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Training Agenda: Two-day State Level Master Trainers TOT on the TI core
Refresher Training Modules
22 to 23 November 2025

Venue: ITHMR University, 1, Prabhu Dayal Marg, Near Sanganer Airport, Jaipur

gy et s = ]

Day 1
Time Topics Sub-topics ‘ s Y et
Resource
e SO AT, person
Ms. Mahima
09:00 —09:30 Registrations of participants Distribution of Training Ki - i
$, LS n of Training kits and materials, Kshamta
Kendra |
08 ok M e HHMRU
L________._é__,_ﬂ___,‘%'__l,;_‘zmp lighting by RSACS ofticials and SMTs 1
| 09:30 - 10:00 —— L 1I
) Dr. Ratna ,
; ' - Introduction of participants Vétihia, ;
\\-el-co’me to the - Introduction of training objectives and plan Proaram '.
Participants - Pre-test ngram !
- Keynote address by RSACS MhmRECS ‘
; Kshamta ;
-;i Kendra 1
i MEHMRU E
Asgsociate :
Professor 2
e
10:00 - 11:00 i
|
R M. Jitendra |
Session 1: e Intro to the half-yearly assessment and quarterly review Kumar
TI Program Core e Seven indicators that are common for all core thematic —
5 . : spurce
Performance groups, L&, FSW. MSM. TG/H. and IDU.
’ % ; A i opersao
Indicators o New HRGs Registralion | B
o Clinic visit during the quarter among various HRG

typologies

& HIV tested/ screencd among various HRG typologies
o HRGs linked to ART initiation

o HRGs screened for Syphilis

o Condom Distribution against the demand

o Needle/Syringes distributed to PWID |
|

e Other indicators
; 11:00-11:15 | Tea Break
| I R
} 11:15 - 13:13 e Program Reporting (SOCH and MITR)
7 o Data quality check Mr. Prateek
Session 2: o Data validation Mukherjee
Reporting — o Data verification Resouree
[ingramme and e Finance Reporting person
Finance o PFMS :
e 3 iF - 1 .'\lld
& e Timely submission of reports b Rt Ll
Data Qua'ity ‘ i ale “l
Assurance e Introduction to DV and QA Mali
e Quality assurance Resource
o At the outreach level person |
o At the clinic level |
o Al the project level . .
ke __.___—————""""—“‘i“i' stFd! ""';.“,;,“ e e
The JIHMR u.::irs__ .
4, prabhv pay®! J'a!P"v
.m'gane irports




13:15—13:45 | Lunch Break
| |

"Mr Prateck

13:45 — 14:30 | Session 4: 1 Under T
o - mrz Mf:n.\dm;! of NACO Formats
Maintenance, e '."u.mcd intervention formats used by stafl for tfilling m data A
Reporting. and - rml“q"m(h"}: the usage of Formats and their frequency of ' fukherjee
T ¢ filling ! i Resource
M&E Tools e MR 0 -..- on B
| & Report Submission
—Tﬁ)_‘lﬁl"\ Session 5: R T T —
- JiA | SRR Ol e Introduction to SOCH - ; ; [
Orientation on e Accessing the applicati M. Fois .57
SOCH WEEIINE 1e application \ali
e Creating a new nser 1D o
e How to register a new HRG S
e Rccording Services e
e Referral mechanism to [CTC, DSROCNTEP
E * If? HIV and ART management
! Orientation on the SOCH tool spectfic (o the person
responsible for entering the data.
| | o TI M&E '
i | e T1 Program Manager
| i e TI Counscllor
! i e TT ORWs
Practical exercise - Online session on SOCH
1515 16:15 | Session 6: e Bricf about the NGO's e managementand its | Mr AT
Basic Accounting functions Bhare:
e TI costing guideline R ‘“ &
e Reporting structure — SoE and UC _,;. " ‘

e Journal and Ledger

e Voucher

e Invoice validation

o Checklist before making payment
e Bank Reconciliation Statement

e Procurement

e TSA

e Maintenance of Receipt
e Income and Expenditurc
e Trial Balance

e Financial planning component
o Classification of budzet

o Line-wise TI budget

o Budget management and var
e [xpenditure wracker

ind Payment Account
Account Balance Sheet

lanee

e e

16:15 ~ 16:30 | Tea Break
\-||' j-ll;‘l\:“-..lr

Prr p;‘;;x-'—umiun with data tables and

D
16:30 — 17:30 | Session 7: e Developing a
Developing infographics Kumar
Presentation and { Resource
facilitation skills e PPT prcsemu(iun shills | gerson
g — T [
ng Sessio ns for teach-back

17:30 - 18:00 | Grouping and assigning session




| Day 2: Teach-Back Segs
: et YESSIONS by My
M Sy ¢

“Time . ;
Topics " Trainerg
Stub-tonine— .
ey W ~lopics el
09:30 — 0045 ]i‘-—-— pics —
# ecap — i
5935 108 o B S, | Resource
- t‘]tbmo" 8: S '“'. e e P | person
| ndcrsmndmg Risk w"f“ are the HRGy 3y A
and Vulnerabilitiey * Their risks ang V|.|‘ ' definitions? S '
of HRGs ) ® Orientation 1o (h I I']Lkmh””m SN
. Undcrs!muling riﬁktl.“ dr“““'“cru lool Facilitator:
e SKS and vulnerabilitioe "
"”LT Pretation of risks and vnllrli“-t-.r‘}”,)].“.m“" through the 100! - M. Jitendra |
‘.‘”]l{'L‘;lk‘h activities crabilities data for planning Kumar (SMT) |
oles of PEs and OR W - ‘
10:45 o] valnerabilities, and Iin:'\i'x; lll;l:({'sl“cm'g L sk nd 1
45 -11:00 | Tea Breah ———— £ HRGs to services _j
11:00 = t2: & . S |
1:00 - 12:00 | Session 9: P—— |
" 10OVernance |
Understanding o Im Ll.nam.t . T ranme
outreach and portance of outreach with 1R Gs A ;
—— . ®  OQutreach strategies Facilitator: |
cach planning e Ty - S B ‘
& ypes of outreach activities Mr. Prateck
e  Hotspot outreach Mukherjee
© Spa Massage Parlor outreach g (SMT) ‘
o N_etwork Operators outreach i
o Virtual Qutreach :
e  Weekly Planning and Activity Shecl _ |
12: - 3: S oSS - o7 . 1
00 — 13:00 | Session l(): e Strategies to get out to the unreached HRGs operating at Group3+
SoP Reaching out SPA/Massage Parlors Eacilitator:
to the Unreached e Strategies to each out to the Unreached HRGs operating st Fioeridia
HRGs through Network Operators (NWO) K B ;g'\"m |
e Strategies to get out to the Unreached HRGs operating on Ll e
web-based platforms '
e Reporting and Documentation of SMP. NWO, and Virtual |
intervention activities E
o Roles and responsibilities of PM in the effective i
implementation of SMP, NWO, and Virtual interventions |
!
- ‘
13:00 — 14:00 Lunch Break E
_—____________._——-—— e % 2 ] ; T ""—_M__"_-_'_‘_';"':'j— —
1400 - 15:00 Session 11: s Topics of communication g Groupd
‘ One-on-0One o §TI1 — Prevention, Symptoms, Treatment i Facilitator:
Communication and o I_E[V/AIDS — Prevention, Symptoms, Treatment : M. Ratan Lal
Negotiation Skills o ICTC referrals | Mali (SMT)
o Regular Medical Check-up :
¢ Building trust and relationships with core groups
e Use of mobile phones and visual aids
e Negotiation skills
e T_---w .
L ———— 0 | Sessi . F esociated with drug use roup>”
15.00 — 16:00 Session 12: o  Harms assoclalet Vo e
Harm Reduction e Harm reduction approac \es . '
Approaches o Needle Syringe Exchange Program (NSEP) M. Prat‘eek
e NSEPandits components ' wMukherjee
e Accurate and safe methods of collection (SMT)
e Storage and disposal of needles and syringes
o Safer Injecting Practices
e Basics of safer injecting practices
e Body mapping for safer injecting sites
e Techniques of safer injecting
A [
—-—‘_____———""'-—‘__--_ . i 7
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U ndc;gmc need for Omieid Qb

Beefils of ()Binid q(th o (‘)plnyd Substitution Therapy

o Abscese - . 1: stitution Therapy

Som A gement

B} _ntmm of abscesses

P:!:xlt I'::!VL mgnugcmont and treatment for abscesses
€ measures

Overdose management

5._»)'m ptoms of overdose

Emergency aid steps

Methods on how to prevent overdose

Referrals and Linkages

¢ OST

@ Deaddiction centers

& Nutrition

o Counselling

o HIV/STUTB/Hep B&C/NCD

7 16:00—16:15

Tea Break

i |

16:15-17:15

Session 13:
Data Analysis

Introduction to Data Analysis and its importance

Data Analysis on different Targeted intervention indicators
Presentation of Data to SACS

Report generation and submission

Using M&E findings for program improvement

| Group6-

| Facilitator
| Mr. Amit
| Bharzava
i[ (SMT

= 1T30

17:1
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|
\
|
!
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