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ITHMR University launghed 4 it il
[THMR University launehed the Capgeity Hullding Programme on Iinplementalion

Reseaich asasimlegis i
Network. The program, whic
was designed to improve the

educators, and public health professionals in South-E
city in planning, implementing, and translating research into policy

d to strengthen health systems using evidence-
articipants from Southeast Asia's academic institutions,

increase regional capa

and practice, recognizing the growing nee

based methods. A wide range of p

public health organisations, and non-governmental organisa

On April 11, 2025, the program launched
with an introductory session that laid the
groundwork for the educational process.
Dr. Piyusha Majumdar welcomed the
attendees and provided a comprehensive
overview of the program's modules,
learning objectives, and structure. Dr.
P.R. Sodani, President of IIHMR
University and Secretary General of
SEAPHEIN, then gave a formal welcome
speech, emphasising the value of
establishing a robust regional network to
use  implementation

strengthen health systems.
term viability of public health initiative
evidence and practice. Dr.
the Socio-Behavioral and I
Dr. Babu stressed the va

collaborative research ecosyste

research.

ODUCTION TO IMPLEMENTATION
SCIENCE /RESEARCH: IMPROYING PROGRAM
PERFORMANCE AND QUTCOMES

MANAGEMENT DEVELOPMENT PRGGRAM FOR
MEMBERS OF SEAPHEIN

A 10, 2025
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_based policymaking,

ms, and the practical applications 0

Bontha V. Bab

Jue of evidence

ilidive ko Seutlkask Asia Bublic Uil Gducebon daakitutivg
h took place virtually between April 11 and May 24 202’-',‘.
Implementation Rescarch (IR) skills of researchers,

ast Asia. The program aimed to

tions attended the training.
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ntial for guaranteeing the long-
lling in the current gaps between
NIIRNCD and Head of
e the opening remarks.
the significance of
f implementation

Two expert lectures were part of the
first day's academic program. Dr. 8.D.
Gupta, a distinguished professor at
[IHMR University, gave & thought-
provoking talk on the foundations of
implementation research. He used real-
world examples o highlight the
conceptual framework of IR and show
how it connects theory to practice. He
listed the cssential skills needed to
carry out IR, such as recognizing
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implementation difficulties, creating suitable approaches, and successfull
stakeholders of findings. Dr. D.K. Mangal gave the second lecture, which con
the obstacles and difficulties frequently faced when implemcnting health pro
the Global Polio Eradication Programme as an example, he t
contextual, and systemic issues that freque

y informing
centrated op

grams. Using
alked about Operational,
ntly prevent successful implement

) ation and
offered solutions through stakeholder engagement and adaptive rescarch,

On April 18, 2025, the program's second day commenced with
giving participants a chance to discuss their public health ex
backgrounds. Dr. Majumdar went into detail about the training's format, emphasizing
that it would consist of a combination of lectures, homework, guest lectures, and
worksheet-based instruction. The training examined important frameworks that direct
the application of IR and concentrated on developing core competencies in the field.
Developing implementation research questions, comprehending  stakeholder
engagement, and identifying facilitators and barriers in health interventions were among
the topics covered. The Competency Development Framework and the main IR learning

domains—systems thinking, contextual analysis, and participatory research techniques~
were presented to the participants.

participant introductions,
periences and professional

The third day of the program, which took place on April 19, 2025, focused more on the
theoretical foundations of implementation research. Participants were led through the
worksheets by Dr. Majumdar, who also explained how they related to the training
modules. With a focus on the Consolidated Framework for Implementation Research
(CFIR), the session covered key theories, models, and frameworks used in IR, Participants
learnt how to analyse implementation
environments using CFIR through
practical applications. There was also
discussion of other frameworks,
including Context and Implementation
of Complex Interventions (CICI),
Promoting  Action on  Research
Implementation in Health Services
(PARIHS), and the Theoretical
Domains Framework (TDF). A
discussion on recognising the different
kinds of IR constructs and applying
them to design was the day's last activity.

Dr. Satish Kumar (MBBS, MD, MNAMS, FIPHA), an adjunct professor
and a former advisor for public health planning conal
UNICEF State Offices in Rajasthan, Tamil Nadu, and 9]1;1‘ o
lecture on the program's fourth day on May 2, 2025 Dr. Fly

at IITHMR Delhi

at NHSRC (MoHFW) and Chief of
a, gave an insightful guest
ha Majumdar welcomed
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Dr. Kumar stressed in his talk how important stakeholder participation is to the effective
execution of public health initiatives. He went into detail about how to manage
relationships in politically dynamic environments, align interests, and map stakeholders.

He used real-world examples, such as the Nigeria switch and India's polio eradication
campaign, to demonstrate these ideas, drawing on his vast field experience. Along with
offering a structured approach to context assessment domains, Dr. Kumar also discussed
the breadth, usefulness, and inherent limitations of stakcholder analysis. He emphasised
how crucial it is to incorporate contextual knowledge into Implementation Research at
every level. Alively question-and-answer period at the end of the session gave participants
the chance to share reflections from their respective institutions and relate the lessons
learnt to their professional settings.

On May 3, 2025, the program's [ifth day included two enlightening sessions on logisties
and human resource management in
the framework of implementation
research. Dr. Nutan Prabha Jain, a
professor at ITHMR University's SD
Gupta School of Public Health, led the Brainstorming
first session. Dr. Jain, a public health
specialist with more than 35 years of
experience in behavioural science,
research, and leadership in both
domestic and foreign organisations,
spoke on topics like personal
effeetiveness, motivation, and critical
qualities for successful
implementation, particularly in the field of health human resources. She gave participants
useful tools for role efficacy, self-awareness, and personal motivation while highlighting
the function of Human Resource Development (HRD) tools in creating resilient,
adaptable teams that can implement complex public health interventions.

o

R: irar
The U+ Univé sj
sit
1, Prabh: vl Margi Ne!’;r

San
g ~ehganer n11:-202029

L TP



D11] ij?if::nl:)il :E:m?r SV, the .d_ean—u?:cl"nargcr of the Sl).Gupta school of Public Health and ,
pu specialist with more than 20 years of experience, led the second sessi
With experience in epidemiology, maternal health, and innovations in health edilgftifon‘
Dr. Kumar has held a variety of academic, administrative, and leadership positi -
organisations including the Indian Army, Jhpieg ’ | I.P”-‘“_UOHS .

. , Jhpiego, and ITHMR University. He
concentrated on supply  chain
management and logistics tactics in this
session, which are essential to the
accomplishment  of  public  health
initiatives. He described the different
forms of public procurement, explained
the differences between supply chain
management and logistics management,
and gave a thorough rundown of the
logistics cycle in healthcare systems. The
session also highlighted innovations like .
Vaccine Vial Monitors (VVMs) and the -
piloting of HIV-Syphilis Point-of-Care Test Kits. Dr. Kumar concluded with a practical
discussion on overcoming logistical challenges, underscoring the importance of robust
fmd responsive supply chains in cnsuring the effective implementation of health
interventions.

The training's sixth day, which took place on May 9, 2025, was devoted to creating IR
proposals. This session was led by Dr. D.K. Mangal a second time, who took participants
through the key elements of a compelling implementation research proposal. He outlined
the characteristics that distinguish IR proposals from conventional research proposals,
stressing the significance of contextual specificity, participatory methods, and real-world
relevance. The introduction, research q'ue'étions; study design, data collection
instruments, project timeline, and impact assessment are among the key components of
a proposal that were discussed in the lecture. Additionally, participants learnt about

different sampling techniques and the creation of research instruments like checklists for

observations, interview guides, and questionnaires.

On May 16, 2025, the program's seventh day was devoted to implementation strategies
for overcoming typical obstacles in public health initiatives. To illustrate how internal and
external contexts affect implementation outcomes, the session examined a variety of
implementation strategies using the socio-ecological model. The case study of the STRIPE

project and its contribution to the advancement of polio eradication through community-
based approaches was a major highlight. A discussion of sticking to implementation plans
ammd-tive-vatue-of-m adifying asticsn challenging. real-woeld-s jtuﬂ-tinﬂ&r@hdgd‘gtﬂ the
jectiire. Addiibitaliy; DE: Rujuiictg grve e ialedins ot how 1o fitish and
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Qn May 17, 2025, the program's last day included three enriching sessions that integrated
important training elements. Dr. Yodi Mahendradhata, Universitas Gadjah Mada's Vice
Dean for Rescarch and Development and a '
renowned authority on implementation
science and global health, led a session 1o
start the day. Dr. Mahendradhala
concentrated on bridging the gap between
research and policy, making substantial

contributions to health policy, rescarch, ”fi”:\“‘;'}""”‘;jl’”‘_ff“"'mﬁu S "f_smgrie
and  strategic  planning  throughout e ],i‘g';:f’tzljéugn()""_,',J['mD
Southeast Asia with the help of institutions ‘
like WHO-TDR and the Global Fund. In
addition to introducing important
analytical tools like the Health Policy
Triangle and the Evidence for Policy Competence Framework, he talked about the typical
obstacles Lo evidence-informed policymaking in low- and middle-income nations.

“It s not usually a single finding or the

Weiss (196)

The second session introduced the Knowledge Translation and Theory of Change (To€)
as a tool for developing a roadmap to measure impact. Participants werce introduced to
concepts such as backwards mapping, causal pathways, and differences between ToC and
logical frameworks. A case study on the SHARE project was used to demonstrate how ToC
is applied in real-world IR.

Simran Bhatia, a digital marketing
specialist with over seven years of
experience and a strong emphasis on
social impact, led a hands-on
demonstration of the Research Bunny
during the program's final session as
an  innovation in  Knowledge
Translation. Simran presented
Research Bunny, a platform that
converts scholarly research into easily
comprehensible audio summaries,
- thereby simplifying complex findings
for a broader audience. She emphasised the platform's multilingual reach, use of Al for
content summarisation, and mission to close the gap between academia and the public.

The facilitators thanked the participants for their active participation and careful
reflections during the training, and the session ended on a positive and uplifting note. The
significance of applying the knowledge acquired during the program to actual public
health issues was emphasized to the participants. They were expected to turn in their final
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N which would enable th,
' < t of the program's completion requirements, . | them
assignments as part of the prog he Theory of Change, stakeholqg,

" ially t

(0 show that they understood fhe o mtl ,tffSPC:C';llZ.Ch frameworks. A feeling of succegg
. _ - yntation researciit »

analysis, and the application of implemen i ‘e nirogran characterize

and excitement for future learnirig anc ride of the Pro3 e

1 cpnperation outs
the session's conclusion.

To sum up, the SEAPHEIN Capacity Building Programme on Implcnjerltatlocill Rcsea.rch
effectively met its objective of giving participants l)qlh theoretical an pra‘ctlcal
knowledge in IR. Participants studied the fundamental ideas, frameworks, techmque.s,,
and tactical instruments necessary for planning and carrying out research rt?lat results in
tangible change throughout cight intense and caplivating gessions. The program
promoted the use of research in policymaking and promoted a collaborative learning
environment that facilitated the exchange of regional knowledge. Additiorially, it
established a solid framework for upcoming research partnerships and capacity-building
programs, throughout Southcast Asia. The program's emphasis on. applied Jearning and
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Public Health Foundation Of
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201301

Public Health Foundation of
India. 15th Floor, Tower 1.
Sector 62, Gurugram

ipo8 E Golden Rosc road,
Afavangone township, Yangon.
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Myanmar
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4:30 - 4:35PM |ST

Welcome and Introductions of Participants '

4:35-4:45PM 1S
: T .
\IiVTJlFome Asiclress.— Dr. PR. Sodani, Secretary General, Southeast Asia
Inud ic Hoalth Institutions Networl, Prosident, IHMR University, Jaipur,
ia
4:45- 4:55 PM IST g
) PM IS Inaugural Address - Dr. Botha Babu, Seientist G, Director, Mational

Institute of Implementation Research, Indian Council of Medical
Research, India

E:00 - 5: 45 BM |ST Leature 1 - Introductian to Implemontation Research to &ddrass feal-
world problems~ Dr. 8.D. Gupta, Distinguished Professar, IIHMR

- University, Jaipur, India

Querview of Implementatien Barriers & Challenges n

5§:45=6: 38 RM 5T Leaturg 2 -
Adjunct Professar,

~ Implementation of Health Program — Dr. D.K. Mangal,
" IHMR University, Jaipur, India

DAY 2; SATURPAY, 12 April 2025

sha

ore Competencies for Imblemeftion Research —Dr. Piyu
Jaipur, India

Lecture 3:C

6:15 - 7:00 PM IST
Majumdar, Associate Professor, IHMR University,

Video Legture (2 kours)
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DAY 3.
SATURDAY; 19" Aprit 202
i ise BRI Fira )

= .30 PM [ST T
l(gctum '4: Understanding Theory of changs, Madel & Framenory i CFIF
M:n%““mﬂd Framework of Implementation Research) = DF Piyusha
530 7:00 ajumdar, Associate Profaasor, IIHMR University, Jaipur, India

Y= 7200PM ST
k:;t:—'m b: Assessing Context in Implermentation pasearch, Piyusha
ajumdar, Annnelate Profoasor, IIHMR Urilvarsity, Jaipur, idia

DAY 4: SATURDAY; 3¢ May, 2025

VA e Wil et o
Lecture 6: Who is important in Implementation of Program (Stakeholder's
mapping & Engagernent) - Dr. Piyusha Majuidar, Professon il
University, Jaipur, India

4:30 - 5:15PMIST

5:1156-6: - i '
00 PMIST Lecture 7: Motivation, Personal Effectiveness, Attributes for success I
Implementation (Human Resource for Health) - pr. Nutan Jain, Professor,
HMR University, Jaipur, India

6:00 - 7:00 PM IST Lecture 8 - Logistics & Supply Chain Management (Strategies for Success)
- Dr, Vinod Kumar, Professor, IIHMR University, Jaipur, India

DAY 5 : FRIDAY; 9'" May, 2025

o S

Lecture 8: Witing implementation Reseafch Proposal, Dr. 8.D. Gupta,

4:30 - 5:15 PM ST Distinguished Professor, IIHMR University, Jaipur, India

i lementaticn Research, Dr. D.K. Mangal,
Lecture 9 - Study Designs for lmp _
5:15 - 6:00 PM ST Adjunct professor, IHMR University, Jaipur, India
Lecture 10- lmplementation Research Strategies & Implementation Plan,
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RAY & SATUBRAY, 129 May, 2028
sl &zﬁ .
4:30-5:15 PM IST lectwre g T

Knowledge Translation & Dissemination, Dr. Yodi Mahendradhata, Dean
Universitas Gadjah Mada, Indonesia
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5:00 - 7:00 PM IST Lecture 12 - Mechanism of Change — Roadmap to measure impact, Dr.
Piyusha Majumdar, Associate Professor, IHMR University, Jaipur

Day 7 - SATURBAY 24" May 2026

5y

4:00 - 6:00 PM IST Submission of Individual Work by Participants (Implementation
| Research Proposals)
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