Date: October 24, 2023

CIRCULAR

All the students are hereby informed that the School of Institute of Health Management
Research, School of Pharmaceutical Management and School of Development studies.
is offering value-added course Engage & Analyze (EA-246). The course will commence
from October 30 onwards. Interested students are required to complete the registration
process with the respective coordinator/Program Office. The duration of the course will
be 31 Hrs.

s

Placement Office




VAC: Engage & Analyze

Course Title Course Code Duration of course Academic Year

Engage & Analyze EA-246 31 hrs. 2023-24

Learning Objectives

The Learning Objectives of this course are as follows:

To deepen participants' understanding of product lifecycle and adoption curve concepts
within the context of medical technology, specifically focusing on Medtronics products.

To explore the concepts of segmentation, targeting, and positioning (STP) and their relevance
to Medtronics' marketing strategies.

To apply marketing principles and strategies, including the Pareto principle, medico
marketing, and push & pull strategy, to real-world scenarios in the context of Medtronics'
operations.

Learning outcomes

The Learning Outcomes of this course are as follows:

Participants may develop an enhanced understanding of marketing concepts through the
case study discussion and interaction session.

Through the case study discussion, participants analyze real-life business challenges faced by
Medtronics, apply relevant marketing frameworks and theories, and engage in critical
thinking to propose solutions and strategic recommendations.

Syllabus
Unit Number of classes/Session (3/4... Classes)
Unit 1 Product Lifecycle 6

Unit 2 Adoption Curve Concepts

Unit 3 Medical Technology

Unit 4 Segmentation, Targeting

Unit 5 Marketing Strategies

N[O |

Assessment Scheme: Subject to the direction of the instructor (Quiz/ Interaction/ Assignment etc)
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