|| Know Your Alumni 78 || "Careers in Healthcare Consulting: Roles, Firms & Growth
Paths"|| 28th Jan. 2026 — 02:00 PM to 05:00 PM IST || Offline

IIHMRU President Office
To- Dear Harshal Samadhan
Bari, bari.pm16@jiihmr.in

Dear Harshal Samadhan Bari,

Greetings for the day!!!

Hope this email finds you in great health.

IIHMR University takes the lead to organize a series of Know Your Alumni Series specially curated
for the students to orient them with the current developments going in the industry and to enhance
their skills for comprehending the challenges in the professional arena, as well as to build a strong
connection between current and former students. The University is conducting a session on 28" Jan.

2026 — 02:00 PM to 05:00 PM IST.

The session will help students to understand “Careers in Healthcare Consulting: Roles, Firms &
Growth Paths.”

Guest Speaker: Mr Archit Karnik, Assistant Manager, Strategy & Operations, KPMG, Gurugram,
MBA HM, Batch 20 (2015-17)

Title: “Careers in Healthcare Consulting: Roles, Firms & Growth Paths”.
Welcome: Dr Saurabh Kumar, Dean - SPM, [IHMR University, Jaipur, Rajasthan, India

Student Coordinator: Ms Sakshi Saini, Student, Second year, MBA PM 16

Date: 28" Jan. 2026
Time: 02:00 PM to 05:00 PM IST
Mode: Offline

The Session will be of Approx 165 minutes followed by 15-minute question-answer session (3 Hours
duration). The target audience will be the 1t Year & 2" Year students of MBA PM.
Please reserve your seat 15 minutes before the last minute hassle.
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@ o o o E: presidentoffice@iihmr.edu.in | W: www.iihmr.edu.in
P: +91 141 3924700 (737)
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ITHMR UNIVERSITY, JAIPUR
EVENT OUTCOME REPORT

“Know Your Alumni Episode 78”

EVENT: “Know Your Alumni Episode 78"

TOPIC: “Careers in Healthcare Consulting: Roles, Firms & Growth Paths”

DATE: 28 January 2026 from 2:00 pm to 5:00 pm.

VENUE: IIHMR University, Jaipur, India

SPEAKER: Mr Archit Karnik, Assistant Manager, KPMG India (Alumnus, MBA Hospital & Health
Management Batch 2015-17)

NUMBER OF PARTICIPANTS: 101

INTRODUCTION: [IHMR University, Jaipur, hosted an insightful "Know Your Alumni" session featuring a

distinguished alumnus working with KPMG India, Mr Archit Karnik Sir and Ms Vrinda Mathur Ma’am with
Trinity Lifesciences. The session focused on the critical topic of "Pricing Methodologies, including a deep
dive on International Reference Pricing, Innovative contracting strategies/value-based agreements.

OBIJECTIVE:
The primary objectives of the session were:

e To understand various pricing methodologies in the pharmaceutical market access, with a focused
application of international pricing (IRP) through real-world case studies.

e To analyse the strategic importance of pricing decisions and their global impact on market access,
reimbursement and product launch sequencing.

e To gain insight into innovative contracting strategies and value-based agreements, and how they
are used to align payer expectations with clinical and economic outcomes.

e To develop a consulting-oriented mindset by learning how strategy consultants structure problems,
apply analytical thinking and recommend data-driven solutions in market access.

e To understand the skill requirements, challenges and career transition pathways into consulting
roles, particularly in strategy consulting in Big 4 Firms.




Salient Novel Points Covered:

ROLE

Mr Archit Karnik, Assistant Manager at KPMG India

KEY TAKEAWAY POINTS FROM THE SESSION:

The session highlighted that pricing in the pharmaceutical market access is a strategic decision, not
merely a financial exercise, with International Reference Pricing (IRP) playing a critical role in global
launch and access outcomes.

The speakers wanted to convey that real-world consulting requires a strong understanding of both
theory and application, which was demonstrated through case-based discussions on pricing and
innovative contracting models.

Students were advised to develop strong analytical and problem-structuring skills, as these form
the foundation of strategy formulation and client recommendations in consulting roles.

The session emphasised that value-based agreements and innovative contracting strategies are
increasingly important tools for balancing payer expectations, patient outcomes, and commercial
sustainability.

Students were reminded that transitioning into consulting demands continuous learning,
adaptability, and effective communication, especially in fast-paced environments like Big 4 and
strategy consulting firms.

Q&A and Interactive Session:

Students asked about the importance of analytical skills in consulting roles.

- The speakers explained how data-driven thinking and structured problem-solving are essential in

consulting.

- Students were advised to strengthen analytical capabilities through case studies, tools, and real-world

applications.

Students asked about the challenges of transitioning into consulting, particularly for freshers.

- The discussion highlighted the steep learning curve and fast-paced environment of consulting firms.

-> Students were encouraged to prepare early by building core skills, improving communication, and

gaining relevant exposure.

Appropriate caption for the webinar: “Alumni Insights: Turning market access knowledge into consulting-

ready insights.
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