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From: IIHMRU President Office
presidentoffice@iihmr.edu.in
To: Bari Harshal bari.pm16@iihmr.in
Sent: Friday, 19 December at 4:35 pm

Dear Harshal Samadhan Bari,
  
Greetings for the day!!!
 
Hope this email finds you in great health.
 
IIHMR University takes the lead to organize a series of
Know Your Alumni Series specially curated for the
students to orient them with the current developments
going in the industry and to enhance their skills for
comprehending the challenges in the professional arena, as
well as to build a strong connection between current and
former students. The University is conducting a session on
Monday 22nd December 2025 – 03:00 PM- 04:00 PM
IST.
 
The session will help students to understand “Operations
and Product Management”.
 

Guest Speaker: Dr Apoorva Garg , Director- Revenue &
Strategy at BeatO                             

Title: “Operations and Product Management”.
 
Welcome: Mr. N Satheeshkanna, Senior Manager-
Placements, IIHMR University, Jaipur
 
Student Coordinator: Ms. Aditi Singh, MBA HM - 30,
First year, IIHMR University, Jaipur
 

Date: 22nd Dec. 2025

mailto:presidentoffice@iihmr.edu.in
mailto:bari.pm16@iihmr.in


 
Time: 03:00 PM to 04:00 PM IST
 
Mode: Offline
 
The Session will be of Approx 45 minutes followed by 15-
minute question-answer session (1 Hour duration). The

target audience will be the 1st Year & 2nd year students of
MBA HM, PM, HA, DM & Master of Public Health First
Year. Please reserve your seat before 15 minutes to avoid
last minute hassle.
 

Thanks and Regards
 

 

 

 
 

President Office 

 

A: IIHMR University | 1, Prabhu Dayal Marg, 

Near Sanganer Airport | Jaipur – 302029

            E: presidentoffice@iihmr.edu.in | W: www.iihmr.edu.in

P: +91 141 3924700 (737)
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                                                     IIHMR UNIVERSITY, JAIPUR 

                                                      EVENT OUTCOME REPORT 

                                                     “Know Your Alumni Episode 75” 

EVENT: “Know Your Alumni Episode 75” 

TOPIC: “Operations and Product Management” 

DATE: 22nd December 2025 from 3:00 pm to 4:00 pm. 

VENUE: IIHMR University, Jaipur, India  

SPEAKER: Dr. Apoorva Garg, Director- Revenue and Strategy at BeatO (Alumnus, MBA Hospital & 
Health Management Batch 2015-17) 

 

NUMBER OF PARTICIPANTS: 134 

INTRODUCTION:    IIHMR University, Jaipur, hosted an insightful "Know Your Alumni" session 
featuring a distinguished alumni working with BeatO, Dr. Apoorva Garg. The session focused on the 
critical topic of "Operations and Product Management". The expert shared insights on how operations 
and product management drive efficiency, revenue, and patient experience in modern healthcare 
organizations. 

 

OBJECTIVE:   

The primary objectives of the session were: 

• To explain core concepts of healthcare operations and product management in hospitals, 
telemedicine, and home‑health setups.  

• To familiarise students with data‑driven decision‑making, including use of Excel and analytics 
in front‑end and back‑end operations.  

• To highlight job profiles suitable for medical and non‑medical graduates in operations, 
customer support, data management, and telemedicine coordination. 

• To create awareness of outcome measurement, retention strategies, and feedback loops as 
key performance indicators in healthcare operations.  

• To motivate students to set clear career goals and align their personal development plans with 
the skills demanded by the healthcare industry. 



 

 

Salient Novel Points Covered:  

ROLE 

• Dr. Apoorva Garg, Director- Revenue and Strategy at BeatO 

. 

KEY TAKEAWAY POINTS FROM THE SESSION: 

• The session clarified how operations and product management roles in healthcare directly 
influence revenue generation, service quality, and patient satisfaction across hospitals, 
telemedicine, and home‑health setups.  

• The speaker emphasised that Excel fluency and comfort with both front‑end and back‑end 
data are mandatory skills for analytics and operations positions, not optional add‑ons. 

• The session highlighted that recruiters value calmness under pressure; mock interviews and 
personal practice plans were recommended to build this confidence.  

• Students were advised to thoroughly study the background of target companies, their 
products, business models, and key challenges in the healthcare industry before appearing for 
interviews.  

• Finally, students were reminded to continuously upgrade skills through training in Excel, 
communication, and sector‑specific knowledge to remain competitive in the evolving 
healthcare job market. 

Q&A and Interactive Session:  

 Students asked about ideal roles for non‑medical vs medical backgrounds, and the speaker 
explained suitable options in customer support, operations, telemedicine coordination, and data 
management.  

Queries on interview preparation covered how to present strengths, handle “Tell me about yourself,” 
and demonstrate calmness and confidence under pressure. Participants also sought guidance on 
skills to prioritise (Excel, communication, sector knowledge), and the speaker advised researching 
target companies and job profiles in detail before interviews. 

 

Appropriate caption for the webinar: “Alumni Insights: Career Pathways in Healthcare Operations 
and Product Management” 

 

 



 



 

 

 

 

 



 

 












