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Background

Laboratory Management designed for middle to senior professionals in government, private hospitals, and

corporate labs, it enables participants to pursue higher education .

The objective of the Laboratory Management is

to equip individuals with the knowledge and skills necessary to effectively manage and lead laboratories.
Recognizing the pivotal role laboratories play in healthcare, where 80% of patient care relies on diagnostic tests and
analyses, the programme aims to cultivate competent leaders who can ensure the quality, efficiency, and regulatory
compliance of laboratory operations, thereby optimizing patient care and decision-making.

Leadership and Quality Excellence:
@ Develop leadership skills and ensure
compliance with international quality

standards to optimize
performance and patient care.

laboratory

o) Technology and Innovation:

'~/ Harness advanced technologies,
including LIS and Al, to modernize
laboratory operations and improve
diagnostic accuracy. performance and
patient care.

Financial and Risk Management:
Build financial acumen and risk

management strategies to ensure
sustainable and resilient laboratory
operations.

0> Research and Clinical Competency:

“e ') Enhance capabilities in research, clinical
trials, and data management to drive
innovation and evidence-based
decision-making.

Business Growth and Marketing:
@ Equip participants with marketing and
business strategies to expand laboratory

services and
markets.

thrive in competitive

Principles of Management

Laboratory Information Systems
Human Resource Management

Lab Quality & Regulatory
Compliance

Research Methods

Technological Advancement in
Laboratory

Laboratory Sales and Marketing
Clinical Trials Management
Risk Management

Finance for Managers

Data Management

™



Pedagogy

The Programme offers a multifaceted learning
experience  through lectures, group
discussions, case studies and hands on
experiential learning. The participants are
immersed in a dynamic learning environment
designed to foster theoretical understanding,
actionable real life insights, and service ready
skills.

Who should attend?

@ Laboratory Managers and Supervisors
-4 Pathologists and Laboratory Technicians

i, Quality Assurance and Compliance Officers

) Biotechnologists and Research
=t Scientists

=+ Pharmaceutical and Clinical Trial
" Professionals

(-3 Sales and Marketing Professionals in
Diagnostics

- Biomedical Engineers and Technologists

S

aa Corporate Laboratory Executives

Academicians and Trainers in Laboratory
Sciences

Program Coordinator

Kirti Agarwal

Manager-Strategic Planning and
Partnership

IIHMR University, Jaipur

Puneet Sethi

COO and Co-Founder

BIO HUBB (A Unit Of
Biopreseve Innovations LLP)

The program will be conducted by a team of
esteemed national subject matter experts.

Nominations/Registration

Please send your nominations/registrations to the following address: H'[: E'H

Programme Officer (Training)

@ IIHMR University
1, Prabhu Dayal Marg, Sanganer Airport,
Jaipur-302029, Rajasthan, India

Duration and Venue

The programme will start on Monday, March 24, 2025,
and will conclude on Wednesday, March 26, 2025. The
programme will be held at IIHMR University, 1, Prabhu
Dayal Marg, Sanganer Airport, Jaipur — 302 029. The
University campus provides a learning environment
for the participants, who are welcome to use the
library and recreational facilities at the campus.

Certificate

A certificate of participation on completion of the
programme will be issued by IIHMR University, Jaipur.

Programme fee

The programme fee for Indian participants is Rs.
30,000 plus GST (18% as applicable), and for
international participants it is USD 355 plus GST (18%
as applicable). The programme fee covers tuition,
background reading material, lodging, and boarding.

Discounts on Fee

\ Early Bird Discount: Nominations received with
payments before four weeks will be entitled to a
10% early bird discount

‘\ Group Discount: Any organization sponsoring
four or more participants to the programme will
be entitled to a 20% discount on the total fee
payable, provided that at least four participants
attend the programme.

*» Maximum Discount: Organizations can avall
themselves of both the discounts subject to a
maximum discount of 20%.
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