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The Management Development Programme aims to 
build the capacity to identify the challenges of various 
health settings, assess the appropriateness of 
existing strategies, and develop new interventions and 
strategies by working with communities and 
stakeholders. This includes designing rigorous IR 
proposals, identifying IR outcomes, evaluating 
effectiveness, and making a plan to scale up real-life 
implementation.

The specific objectives of the programme are as 
follows: 

The programme will be delivered using a mix of lectures by 
resource persons to introduce the lead concept. It will 
encourage active participant interaction through 
lectures-cum-discussions, case discussion/analysis, and 
project work. The participants can be immersed in a 
dynamic learning environment designed to foster 
theoretical understanding, actionable insights, and 
practical skills. 

Objectives Content

Pedagogy 

Successful and effective implementation of the health programmes is critical for achieving the health outcomes. 
Health programmes are, though, based on evidence-based sound strategies and technologies, yet unable to 
achieve key performance indicators and health outcomes due to various barriers in access, availability, and 
utilization of health services, such as lack of community awareness, inadequate logistics, and supplies, 
transportation, shortage of human resources, lack of motivation and training of the health workforce, and 
partnerships and coordination. 

Implementation Science is a new and emerging area in public health that entails identifying problems and priority 
setting, analysis of causes and barriers to effective implementation, developing solutions and effective 
implementation of activities and monitoring of programme. IIHMR University has developed a Management 
Development Programme on the Effective Implementation of Health Programmes through Implementation 
Research, which builds on lessons learned in the successful eradication of poliomyelitis under the Global Polio 
Eradication Initiatives (GPEI). 

Background 

To understand the gaps in 
implementing evidence into 
practice 

To demonstrate practice in 
implementation science/
research in field settings

To learn about the practical 
and sustainable 

implementation strategies 
for health programmes

Identify bottlenecks and 
barriers to programme 
implementation

Understanding contexts and settings 
for health program implementation 

Understanding and analysing 
implementation challenges 

Identifying and developing the 
strategy 

Execution implementation, 
monitoring, and evaluation

Leverage resources within the health 
system for implementation 

Developing a theory of change 



Please send your nominations/registrations to the 
following address:

Nominations/Registration

+91-141-3924700

+91 9358790012
training@iihmr.edu.in

Programme Officer (Training)
IIHMR University
1, Prabhu Dayal Marg, Sanganer Airport,
Jaipur-302029, Rajasthan, India

Who Should Attend Duration and Venue 

Certification 

Programme Fee 

Discounts on Fee 

The programme is specifically designed for healthcare 
managers, doctors and nurses, state/district level 
officers, executives of hospital and healthcare 
organizations, researchers, and faculty of healthcare 
institutions involved in implementing/supervising 
health programmes. 

The programme will start on Thursday, December 5, 2024, 
and conclude on Saturday, December 7, 2024. It will be 
organized at the IIHMR University, 1 Prabhu Dayal Marg, 
Sanganer Airport, Jaipur - 302 029. The university campus 
provides a learning environment for the participants, who 
are welcome to use the library and recreational facilities.

The programme fee for Indian participants is Rs. 24,750 
plus GST (18% as applicable), and for international 
participants, it is USD 462 plus GST (18% as applicable). 
The programme fees include tuition, background reading 
material, lodging, and boarding. 

Early Bird Discount: Nominations received with 
payments before four weeks will be entitled to a 
10% early bird discount

Group Discount: Any organization sponsoring four 
or more participants to the programme will be 
entitled to a 20% discount on the total fee payable, 
provided that at least four participants attend the 
programme. 

Maximum Discount: Organizations can avail 
themselves of both the discounts subject to a 
maximum discount of 20%

A certificate of participation on completion 
of the programme will be issued by 
IIHMR University, Jaipur.  

The programme will be delivered by a team of national 
and internal subject experts.

Programme Coordinator 

Dr. Piyusha Majumdar 
Associate Professor
SD Gupta School of Public Health
IIHMR University, Jaipur



Follow us onwww.iihmr.edu.in


