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Master Class Episode 37

“Master Class Episode 37”

Topic: - Understanding Gender in Development - An Experiential Journey

Date: 2" September 2021 from 04.00 PM to 05:00 PM

Venue: - I[HMR University, Jaipur

Speaker: - Ms. Deepti Ameta, Head- Business and Organization Development, UDYOGINI, Delhi

Number of participants: - 216

Introduction: - This session featured: Ms. Deepti Ameta, Head- Business and Organization Development,
UDYOGINI, Delhi, India. The event was moderated by Prof. Rahul Ghai, Dean - SDS, IIHMR
University, Jaipur and the Session was welcomed by Dr. P.R. Sodani, President, IHMR University,
Jaipur.

Objective:

The objective of this session is to deepen participants’ awareness and understanding of gender as a
critical factor in development by reflecting on real-world experiences, societal structures, and
personal perspectives.

Salient Novel Points Covered:

Experiential and Participatory Approach to Learning
e Moves beyond theory by using real-life stories, simulations, reflection exercises, and group
interactions to uncover gender dynamics in daily life and development contexts.
Centering Lived Experiences and Voices from the Margins
e Incorporates narratives from marginalized genders, rural communities, and underrepresented
identities to humanize data and bring authenticity to the discussion.
Exploration of Gender as a Social Construct
e Clarifies that gender is not just about women, but about power, roles, expectations, and the
broader spectrum of identities and inequalities shaped by society.
Intersectionality in Practice
e Connects gender issues with caste, class, religion, ethnicity, sexuality, and disability to
understand how overlapping identities impact access and opportunity in development.
Power Mapping and Gender Roles Analysis
e Uses tools like the Gender Analysis Framework, power mapping, and role-playing to examine
who holds power and how that influences resource allocation, voice, and agency.
Addressing Gender Bias in Policy and Program Implementation
e Identifies how unconscious bias and gender-blind strategies affect program outcomes and
suggests ways to make development initiatives more inclusive.




Role: Role of "Understanding Gender in Development — An Experiential Journey

Promotes Inclusive and Equitable Development Practices
e Helps development professionals recognize and address systemic gender
inequalities, ensuring that programs and policies benefit all genders fairly and
equitably.
Strengthens Gender Sensitivity Across Sectors
e Encourages mainstreaming of gender considerations into diverse sectors like health,
education, agriculture, livelihoods, and governance, leading to more responsive and
impactful development outcomes.
Fosters Personal Awareness and Social Accountability
e Encourages participants to reflect on their own gender biases and privileges,
creating more conscious, empathetic, and responsible practitioners and leaders.
Builds Capacity for Gender-Responsive Program Design
e Equips individuals and organizations with tools and frameworks to integrate gender
analysis into planning, implementation, and evaluation of development projects.

Challenges and Opportunities:

Challenges:
1. Deeply Ingrained Social Norms and Patriarchy
o Gender inequality is often normalized, making it difficult to challenge traditional
beliefs and practices that hinder equitable development.
2. Resistance to Change and Gender Mainstreaming
o Many institutions and individuals resist integrating gender perspectives, viewing
them as "extra" or "non-essential" to core development goals.
3. Lack of Gender-Specific Data and Evidence
o Data collection and reporting often ignore gender-disaggregated information,
limiting effective analysis, design, and monitoring of gender-responsive
interventions.
4. Tokenism and Superficial Engagement
o Gender components are sometimes added to satisfy donor requirements without
meaningful impact or systemic change.
Opportunities:
1. Growing Global and National Attention on Gender Equity
o International frameworks like the SDGs and national gender action plans offer
momentum and legitimacy to advance gender justice in development.
2. Shift Toward Participatory and Inclusive Development Models
o There is increasing recognition of the need to include diverse voices, especially
women and gender minorities, in planning and decision-making processes.
3. Expansion of Gender-Responsive Budgeting and Policy Tools
o Governments and organizations are adopting gender-sensitive planning, monitoring,
and budgeting tools that can improve accountability and impact.
4. Emergence of Male Allyship and Youth-Led Change
o New generations and male allies are increasingly engaging in gender conversations,
supporting broader societal shifts toward equity.




Q &A and Interactive Discussion:

An interactive session on Understanding Gender in Development - An Experiential Journey was engaging,
informative, and participatory to keep the audience involved while delivering valuable insights.

Future Scope:
Future Scope of ""Understanding Gender in Development — An Experiential Journey"

Stronger Integration of Intersectionality in Policy and Practice
Mainstreaming Gender Across All Development Sectors

Use of Digital and Creative Media for Gender Advocacy
Emergence of Youth and Men as Active Gender Champions

1 [THMRUSES %57276/“5

Episode€)

Understanding
Gender in Development
- An Experiential Journey

2 Thursday, Sep 02, 2021
(® 04:00 PM - 05:00 PM (INDIA) =22

SPEAKER WELF,'OME MOILERHOR
Ms. Deepti Ameta Dr. P.R. Sodani Prof. Rahul Ghai

Head- Business President Dean SDS,
and Organization Development, IIHMR University, Jaipur IIHMR University, Jaipur
UDYOGIN, Delhi

www.iihmr.edu.in

®
A Ranked 65

=== jn Management Category
CUNINCORRR 2020 by MHAD




Meeting ID

Topic

Duration (Minutes)

Participants

85731224233

Master Class Episode 37

135

216

Name (Original Name)

User Email

IIHMR (IIHMR WEBINAR)

it@iihmr.edu.in

Dr Sapna Patel

sapna.jl9@iihmr.in

Priyanka

Riya Ranjan

Priyanka Ahuja

Himadri mamgain (Dr. Hi

madri)

ADITI GAIKWAD

Sachin Kumar

Rahul Ghai

anita thapa

Prem Agrawal

prema2461@gmail.com

avinash patnaik

Sudeepti

Dr. Ashok Agarwal

Akanksha Sharma

Shivangi Mishra

shivangimishral997 @gmail.com

Ratnesh Kumar

DeeptiAmeta

kundan kumar

Dr Ashwika

Viraj Jain

jainvirajd43@gmail.com

Tanisha Jain

tanishaj@sjipr.edu.in

Aviral jha

Kongkita B.

Galaxy A30

Deepshikha Singh

Ketan Yadav

Meeshu

Smita Chitragar

loknath majhi

loknathmajhi001@gmail.com

Harish K Pandey

hkp_asn@rediffmail.com

Vikram Sharma

vikram.sharmaal997 @gmail.com

Ayush Sharma

sharma.ayush9070@gmail.com

Uttara Dey

anupama ekka

Rohit Yadav

Ketaki Dongare

Shipra Sharma

sharmashipra33@gmail.com

Vanshika Agarwal

Anshu Aman

anshuaman7943@gmail.com

injamulhaque

Apoorva Sancheti

apoorva.san1995@gmail.com

Subham Roy

Niyati Talwar

Sushree Mishra

Shubham Rukme




Divya Singh

HP

Hem Kanwar-Transcorp International Ltd.

SMAS_Nidhish Ojha

nidhishojhal5@gmail.com

Anjali Pawar

anjalipawar.ap80@gmail.com

Nitesh

Rajdeep Roy

barnaliroyl86@gmail.com

Shraddha Rai

2000shraddharai@gmail.com

Arasavilli Aruna Durga

Maitri Atre

maitriatre2000@gmail.com

Amrendra

ridhima vyas

Kundan

Himani Mudia

himani.mudia@gmail.com

sakshi

AMIT KUMAR

nagpal yash

Mayuri Dhande

Bhagyashree Kelkar

Nivedhitha

Shristy Priya

shristy.priya98@gmail.com

Bhanu Pratap Singh Chau

han

31075116-NehaGupta

beingneha2012.2051@gmail

.com

Nanhku

Dr Amritha G amritha.joy@gmail.com
Manish Sardana sardanamanish116@gmail.com
Rutuja Jadhav

Preeti Purohit

Bhaskar Gupta guptabhaskar1996 @gmail.com

Dr. Niharika bidani

Arpita bhardwaj

NITESH KUMAR SAMANT

Dnyan Gawande

dpgawande99@gmail.com

Sanwarmal jaiswal

Aakash Mahajan

mahajan.akki287 @gmail.com

Faizan Kadiwala

kadiwalafaizan786@gmail.co

m

Aarohi Kalyankar

Susmit

Shaina Gupta

shainaguptal294@gmail.com

Subham Kumar Meher

Anil kumar

Kushal

Sakshi Bohra

sakshibohra301999@gmail.com

Gagan

Dr. Apurva Nair

Pratyay Banerjee

Binita Lahiri

kirti

Ishita Sawhney

ritik tatia




Aman kumar Sah

Sakshi Shrivastava

Divyesh

Vijeta Rashmi

rashmi.vijeta210@gmail.com

Dr Archna

Dr Amrita Singh

Ayush Tiwari

saloni kathuria

kathurias1411@gmail.com

Ankush Kuchekar

Arkaprabha Pal

arkaprabha.j21@iihmr.in

Apurva Manoj Nair

Shounak Chakraborty

shounak2016@gmail.com

Anvi Mehta

Hinal

Animesh Roy

hr

Vijay Nourangi

Sunny Singh

Ridhima khandelwal

Dr ayushi mathur

Amrita Singh

Jivisha

Glory Samal

vivo 1610

gitil tiriya

sowmya

Rinku

Seema (vivo 1908)

Suvidhi

Nidhi Sharma

meshwa

Manshu Butta

manshubuttal998@gmail.com

Tanya

Dr. MANSY bhargava

Malvika Shekhri

drmalvikashekhril4@gmail.com

Prince

Kavita hasda

Maitri Atre (Mahak Atre)

Aniruddh Jain

aniruddhjainlst@gmail.com

Praful sen

Dr. Aksharika

Rachita Gupta

PARV AGARWALBE

parv17052.ccp@chitkara.edu.in

Manali Mathur

Rupali Maheshwari

rupali.maheshwari90@gmail.com

Niharika Parsai

niharikaparsai25@gmail.com

Anshika sharma

Astha Poddar

drasthapoddar@gmail.com

Minali

Dr. Samiksha Rushiya

samiksharushiya@gmail.com




Maya

Oshin

Neha Nair

Puspita Datta

Adamya Bais

407846

ekta shukla

Saroja

bhogadulasarojasusmitha@gmail.com

Dr. AMRITA SINGH

Ojaswi Bidsar

Aashna Singh

aashnasingh22 @gmail.com

Dr Komal Sisodia

Payal Kalra

shruti arjaria

shrutiarjaria@gmail.com

Varsha Sharma

sharmavarul4@gmail.com

karna

Payal’s iPhone

Nandini Solanki

232nandini@gmail.com

Pooja Negi poojanegi23jan@gmail.com
koyal kela koyalkela29 @gmail.com
Manphe Konyak apheimlaktuhu@gmail.com
Ritika Saini ritz.sainie9 @gmail.com
Nishtha Vivek Agarwal

Maya Kubal

Simran Chandwani

Dr. Shivangi Srivastava

Namita Dimari

namitadimariO07 @gmail.com

Navneet Patkar

Gitika

Ankit Kumar Jha

Devanshi

K Abirami

Suchismita Das

Akshita Sharma

akshitas1706 @gmail.com

Tejaswini bathala

AKSHITA

Rima datta

Debasis Das

Arka Kundu

arka.hidsar18@gmail.com

Puja sundi

Tanya Gupta

Rohit Das

rohit.das271192@gmail.com

Krishna Gandhi

Dr. Pallavi Agarwal

Meeshu Gupta

meeshugupta88@gmail.com

Shahween khan

Ritima Garg/blue

divyakhanduri

Sajini shivankutty

Ritima




Payal

NAKUL KULSHRESTHA

nakulkulshrestha@gmail.com

Dr. Surabhi singh

Sunam Hazarika

hazarikasunam@gmail.com

HP Pavillion inc

sudarshan.suchi

mrunali pakhale

mrunalipakhale1998 @gmail.com

Dr Pooja

may.poojal5@gmail.com

Pradnya Chodankar

prachodankar66@gmail.com

Sonali Choudhary

choudharysonali249@gmail.com

Tamanna Ghosh

Seema

Avinash gaurav

Anj

Nandini

iPhone

Rashi Kabia

rashikabia75249@gmail.com

RAKHI

Sukanya tewari

amreen ali

amreenalil811@gmail.com




