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Master Class Episode 5

“Master Class Episode 5”

Topic: - Healthcare Strategy under Changing Times

Date: 27" October 2020 from 11:00 PM to 12:00 PM

Venue: - [[HMR University, Jaipur

Speaker: - Mr. Anil Vinayak, Group Chief Operating Officer, Fortis Healthcare, Gurugram, Haryana

Number of participants: - 80

Introduction: - This session featured: Mr. Anil Vinayak, Group Chief Operating Officer, Fortis
Healthcare, Gurugram, Haryana, India. The event was moderated by Dr Shiv Tripathi, Professor &
Dean- Training, [IHMR University, Jaipur and the session was welcomed by Dr. P. R. Sodani,
President (Officiating), IIHMR University, Jaipur.

Objective:

To develop and implement adaptive, resilient, and innovative strategies that enable healthcare systems
to effectively respond to evolving challenges, emerging technologies, and changing patient needs in a
dynamic global environment.

Salient Novel Points Covered:

1. Shift Toward Resilient and Agile Healthcare Systems
e Emphasis on flexibility and adaptability in healthcare planning to respond swiftly to crises like
pandemics, disasters, and supply chain shocks.
e Transition from reactive to proactive and predictive healthcare strategies.

2. Integration of Data and Digital Health

e Increased reliance on Al, telemedicine, and real-time analytics to guide decision-making and
improve service delivery.

o Use of big data for predictive modelling, outbreak tracking, and resource optimization.

3. Global Health Preparedness and Collaboration
e Recognition of the need for international cooperation and knowledge-sharing to build cohesive
responses to global health threats.
e Emphasis on harmonizing policies, best practices, and infrastructure across nations.

4. Patient-Cantered and Value-Based Care

e Strategic shift toward individualized care models focused on patient outcomes, satisfaction, and|
long-term wellness rather than service volume.

e Empowering patients through digital access, health literacy, and self-care tools.




Role:

The role of healthcare strategies in changing times is to serve as a guiding framework that
enables health systems to navigate uncertainty, embrace innovation, and ensure equitable,
efficient, and resilient care.

Challenges and Opportunities:
Challenges

1. Unpredictable Global Health Crises
e Sudden events like pandemics, climate-related disasters, and geopolitical tensions make
strategic planning difficult.
e Lack of preparedness and fragmented responses can strain health systems.
2. Resource Constraints
e Limited budgets, workforce shortages, and supply chain disruptions hinder effective
implementation of new strategies.
e Competing health priorities make resource allocation complex.
3. Digital Divide and Technological Gaps
e Unequal access to digital health tools among rural and underserved populations.
¢ Resistance to technology adoption and lack of training among healthcare professionals.
4. Inequity in Healthcare Access

e Socioeconomic disparities, geographic barriers, and systemic biases lead to unequal health
outcomes.

e Strategies may fail if not designed to be inclusive and community specific.

Opportunities

1. Acceleration of Digital Health
e Telemedicine, Al, wearables, and health information systems open new paths for cost-
effective, real-time care delivery.
e Improved patient engagement and personalized care through data analytics.
2. Focus on Resilience and Preparedness

e Strategies now prioritize pandemic preparedness, health security, and emergency response,
fostering stronger systems.

e Scenario planning and simulation-based training are gaining importance.
3. Expansion of Public-Private Partnerships

e Collaborations with private firms, startups, and NGOs can mobilize innovation, investment,
and efficiency in healthcare delivery.
4. Shift Toward Preventive and Community-Based Care

e Opportunity to redesign care models to emphasize prevention, wellness, and chronic disease
management.

e Engaging communities in health strategy development promotes sustainability.

Q &A and Interactive Discussion:

An interactive session on “Healthcare Strategy under Changing Times” was engaging, informative, and
participatory to keep the audience involved while delivering valuable insights.




Future Scope:

The future scope of healthcare strategy lies in building intelligent, equitable, and resilient health systems
that can evolve with global challenges, technological advancements, and changing population needs.

Appropriate caption for the webinar:

Strategizing for Resilience: Navigating Healthcare in a Shifting World"
Adapting Healthcare: Strategies for Uncertain Times"

From Disruption to Innovation: Reimagining Healthcare Strategy"

Building the Future: Strategic Pathways for a Changing Healthcare Landscape
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Master Class Episode No. 05

Date: 27/10/2020 (11:00 AM to 12:00 PM)

Attendance Sheet
Sr. No Students Name Stream with Batch
1 | Abhisikta Biswas MBA HM Batch 24 (2019-21)
2 Aishwarya Laxman Shityalkar MBA HM Batch 24 (2019-21)
3 Akanksha Agrawal MBA HM Batch 24 (2019-21)
4 Akanksha Bhatia MBA HM Batch 24 (2019-21)
5 | Akansha Gupta MBA HM Batch 24 (2019-21)
6 | Amit Kumar Thakur MBA HM Batch 24 (2019-21)
7 | Anirudh Singh MBA HM Batch 24 (2019-21)
8 | Anubhav Sharma MBA HM Batch 24 (2019-21)
9 | Archita Sinha MBA HM Batch 24 (2019-21)
10 | Arpit Tripathi MBA HM Batch 24 (2019-21)
11 | Astha Sharma MBA HM Batch 24 (2019-21)
12 | Atharva Tushar Bahad MBA HM Batch 24 (2019-21)
13 |Baijnath Thakur MBA HM Batch 24 (2019-21)
14 |Bharti Verma MBA HM Batch 24 (2019-21)
15 |Bhavna Nahata MBA HM Batch 24 (2019-21)
16 |Bhavna Rana MBA HM Batch 24 (2019-21)
17 |Celestin Prabha Arokiasamy MBA HM Batch 24 (2019-21)
18 |Dibyaloson Rabha MBA HM Batch 24 (2019-21)
19 |Dipshi Aggarwal MBA HM Batch 24 (2019-21)
20 |Gurpreet Singh MBA HM Batch 24 (2019-21)
21 |Hansika Parwani MBA HM Batch 24 (2019-21)
22 |Harleen Kaur MBA HM Batch 24 (2019-21)
23 |Juhi Singh MBA HM Batch 24 (2019-21)
24 |Kajal Bhauryal MBA HM Batch 24 (2019-21)
25 |Kanchan Gehani MBA HM Batch 24 (2019-21)
26 |Kartik Sharma MBA HM Batch 24 (2019-21)
27 |Komal Kaur MBA HM Batch 24 (2019-21)
28 |L Nandini Krishna MBA HM Batch 24 (2019-21)
29 |Lalita Kumari MBA HM Batch 24 (2019-21)
30 |Lunika Tak MBA HM Batch 24 (2019-21)
31 |Madhubala Mundra MBA HM Batch 24 (2019-21)
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32 |Malini Nair MBA HM Batch 24 (2019-21)
33 ]Mayank Chhabra MBA HM Batch 24 (2019-21)
34 ]Mudit Sharma MBA HM Batch 24 (2019-21)
35 |Neelaksha Kumar Singh Yaduwanshi MBA HM Batch 24 (2019-21)

36 |Nikhil Khandal MBA HM Batch 24 (2019-21)

37 |Pallak Khanna MBA HM Batch 24 (2019-21)

38 |Piyu Jain MBA HM Batch 24 (2019-21)

39 |Pooja Tiwari MBA HM Batch 24 (2019-21)

40 |Pranchita Tiwari MBA HM Batch 24 (2019-21)

41 |Prerana Payal MBA HM Batch 24 (2019-21)

42 |Priyanka Yadav MBA HM Batch 24 (2019-21)

43 |Quba Ansari MBA HM Batch 24 (2019-21)

44 IRajat Pratap Singh MBA HM Batch 24 (2019-21)

45 |Rakesh Reddy Surusani MBA HM Batch 24 (2019-21)

46 |Prachee Shreekant Joshi MBA HM Batch 25 (2020-2022)
47 |Pradnya Pramod Chodankar MBA HM Batch 25 (2020-2022)
48 |Prakshi Garg MBA HM Batch 25 (2020-2022)
49 |Prasija Jagadeesh Menon MBA HM Batch 25 (2020-2022)
50 |Pravie MBA HM Batch 25 (2020-2022)
51 |Prerna Soni MBA HM Batch 25 (2020-2022)
52 |Priya Singh Sisodia MBA HM Batch 25 (2020-2022)
53 |Priyanka Kohli MBA HM Batch 25 (2020-2022)
54 |Priyanka Singh MBA HM Batch 25 (2020-2022)
55 [|Pulkit Raturi MBA HM Batch 25 (2020-2022)
56 |Puru Chhangani MBA HM Batch 25 (2020-2022)
57 |Rachita Gupta MBA HM Batch 25 (2020-2022)
58 |Raj Yash MBA HM Batch 25 (2020-2022)
59 |Rashi Rana MBA HM Batch 25 (2020-2022)
60 |Rashmi Singh MBA HM Batch 25 (2020-2022)
61 |Renny Thomas Iype MBA HM Batch 25 (2020-2022)
62 JRicha Dwivedi MBA HM Batch 25 (2020-2022)
63 |Riddhi Jasrotia MBA HM Batch 25 (2020-2022)
64 |Rima Datta MBA HM Batch 25 (2020-2022)
65 |Ritima Garg MBA HM Batch 25 (2020-2022)
66 | Rohit Kishor Chintawar MBA HM Batch 25 (2020-2022)
67 JRubina Hassan MBA HM Batch 25 (2020-2022)
68 [Rushi S Joshi MBA HM Batch 25 (2020-2022)
69 |Saili Rajendra Lahare MBA HM Batch 25 (2020-2022)
70 ]| Sakshi Khandelwal MBA HM Batch 25 (2020-2022)
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71 |Saloni Goel MBA HM Batch 25 (2020-2022)
72 |Saloni Walia MBA HM Batch 25 (2020-2022)
73 |Sandeep Narendra Chauhan MBA HM Batch 25 (2020-2022)
74 | Sankalp Chaudhary MBA HM Batch 25 (2020-2022)
75 |Sarbpriay Jamwal MBA HM Batch 25 (2020-2022)
76 |Sayan Kumar Saha MBA HM Batch 25 (2020-2022)
77 |Shabya Singh MBA HM Batch 25 (2020-2022)
78 |Shahnawaz Khan MBA HM Batch 25 (2020-2022)
79 |Shaily Sumatilal Modi MBA HM Batch 25 (2020-2022)
80 |Shaina Gupta MBA HM Batch 25 (2020-2022)




