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Master Class Ep. 144 ||" Pharma Supply Chain Management: Trends, Challenges & Innovations"|| Friday, December 12, 2025, 10.00 AM – 01:00 PM IST
(Offline)

From IIHMRU President Office <presidentoffice@iihmr.edu.in>
Date Tue 09-12-2025 19:00
To Aditya Vyas <adityavyas.pm17@iihmr.in>

Dear Aditya Vyas,
 
Greetings for the day.
 
Hope this email finds you in great health.
 
IIHMR University takes the lead to organize a series of Master Classes specially curated for the students to enlighten and share insights on issues and initiatives of current
interest. The University is conducting a session on December 12, 2025– from 10.00 AM – 01:00 PM IST (Offline).
 
The masterclass will help students to understand “Pharma Supply Chain Management: Trends, Challenges & Innovations”.
 
Title – “Pharma Supply Chain Management: Trends, Challenges & Innovations”
 
Guest Speaker: Ms Prajakta Shinde, Manager - Global Supply Chain Operations (GSCO), Lupin, Mumbai, Maharashtra, India
 
Welcome:  Dr. Vinod Kumar SV, Professor & Dean In-Charge, SDGSPH, IIHMR University, Jaipur
Moderator: Dr. Susmit Jain, Associate Professor, IIHMR University, Jaipur
                         Dr Saurabh Kumar, Dean SPM, IIHMR University, Jaipur
 
Date: Friday, December 12, 2025
Time: 10.00 AM – 01:00 PM IST
Mode: Offline
 
The Session will be of Approx 165 minutes followed by 15-minute question-answer session (1 Hour duration). The target audience will be MBA PM 1st Year students along
with Faculties and Team Members of Placements & Alumni Relations.
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IIHMR UNIVERSITY, JAIPUR 

EVENT OUTCOME REPORT 

“Master Class Episode 144” 

“Master Class Episode 144” 

TOPIC: Pharma Supply Chain Management: Trends, Challenges & Innovations 

DATE: December 12, 2025– from 10.00 AM – 01:00 PM IST. 

VENUE: IIHMR University, Jaipur (Offline Mode) 

SPEAKER: Ms. Prajakta Shinde, Manager - Global Supply Chain Operations (GSCO), Lupin, Mumbai, Maharashtra, 

India 

NUMBER OF PARTICIPANTS: 157students 

INTRODUCTION: The Master Class 144 session titled “Pharma Supply Chain Management: Trends, 

Challenges & Innovations” was held on 12th December 2025 at IIHMR University in offline mode. The 

session was Welcomed by.   Dr. Vinod Kumar SV, Professor & Dean In-Charge, SDGSPH, IIHMR 

University, Jaipur, was moderated by Dr. Susmit Jain, Associate Professor, IIHMR University, Jaipur, Dr 

Saurabh Kumar, Dean SPM, IIHMR University, Jaipur 

Ms. Prajakta Shinde is an award-winning supply chain professional, recognized as an Under-30 Supply 

Chain Superstar 2021.She has rich experience in strategy, analytics, and global demand planning across top 

pharma companies like Lupin, Cipla, Cadila, Intas, and Ajanta. Currently, she works as Manager – Global 

Supply Chain Operations at Lupin. . 

OBJECTIVE:  The objective of master class is to understand the structure and key components of the 

supply chain, the Agenda, Monthly Demand Planning Activities, S&OP and Pre- S&OP, Long Range 

Planning 

SALIENT NOVEL POINTS COVERED 

1. History Of Supply Chain 

Pfizer was the first to develop the global, multi-tier pharma supply chains, especially in vaccines 

and antibiotics. In India Ranbaxy is considered as first pharmaceutical company to introduce modern 

supply chain management practices  

2. Agenda  

 The agenda basically shows how the whole supply chain works step by step. It starts with 

forecasting, then moves into planning and S&OP, and finally ends with execution. All these stages 

are linked, so one step supports the next. It also shows that different teams need to work together for 

the plan to run smoothly. Overall, the agenda gives a clear flow of how decisions move from 

planning to actual action.  

3. Demand Planning Activities 

 Demand planning starts with preparing the monthly forecast. The teams then discuss and finalize 

the numbers so everyone is aligned. Clean data is uploaded into the system, and requirements are 

generated for production. This helps ensure the right products are planned at the right time. 

4. S&OP and Pre-S&OP 

 S&OP brings together demand and supply plans to make one common business plan. First, demand 

and supply teams review the data and fix any gaps. Pre-S&OP checks if the plan is realistic, and the 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

final S&OP meeting confirms it for execution. This keeps all departments working in the same 

direction. 

5. Long-Range Planning                                                                                                                    

Long-range planning looks at future demand and checks if the company has enough capacity and 

materials for coming years. It also helps plan new products and long-term supplier needs. This 

ensures the supply chain is ready for growth and market changes. 

6. Execution 

 Execution is where the approved plan is turned into real actions. Production is scheduled, raw 

materials are tested, and finished goods are released. Dispatch decisions like air or sea shipment are 

taken based on urgency. This step ensures products reach customers on time. 

7. Decision-Making in Dispatch  

 Air vs Sea Based on Service Level & Cost Optimization. A practical and modern point covered was 

how dispatch mode selection (air/sea) is not only logistical but a strategic service-level decision, 

balancing cost, speed, and customer expectations. 

Q&A and Interactive Session:  

The session ended with an interactive Q&A where students asked practical and career-focused questions. One 

of the main questions was about how to start a career in Supply Chain Management and what skills or 

qualifications are needed. Another key question discussed the difference between hospital supply chain and 

pharma supply chain management. These discussions helped the audience understand real-world 

applications of the topic. Overall, the Q&A made the session more engaging and informative for everyone. 

Conclusion:   Overall, the session gave a good understanding of how the supply chain works step by step, 

from forecasting to final execution. The discussion helped link classroom concepts with real industry 

examples, making everything easier to follow. The Q&A also added useful insights about careers and the 

differences in supply chain roles. The session was informative and helped everyone learn the topic in a 

practical way. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



     

 

    

 

 

 














