Anuradha Banerjee

From: N Satheeshkanna

Sent: 09 September 2026 11:35 AM

To: MBA HM 30; MBA DM 05; MPH Cohort 01; MBA HM 31; MPH Cohort 02

Cc: N Satheeshkanna; Anshul Goyal; Anuradha Banerjee; Anita Thapa

Subject: Industry Leadership Talk — HelpAge India_09 Sept. 2026 (Today)_4:00 PM — 5:00 PM
Importance: High

Dear Students,
Greetings!

We are delighted to inform you that we have scheduled an Industry Leadership Talk with the Leadership Team of
HelpAge India. The details of the session are as follows:

Industry Leadership Talk — Details:

7% Date: 09 Sept. 2026 (Wednesday)

® Time: 4:00 PM —5:00 PM

¥ Topic: “HelpAge India: Purpose, People & Impact”

Details of Speakers:
Mr. Prateep Chakraborty, Chief Operating Officer, HelpAge India, New Delhi, India
Mr. Kanchan Sen, Country Head — Resource Mobilisation & Marketing, HelpAge India, New Delhi, India
Mr. Vijay Naugain, Country Head — HR & OD, HelpAge India, New Delhi, India

Student Moderators
Ananya Singh, 2" Year MBA Hospital and Health Management, IIHMR University, Jaipur, India
Amisha Tamdon, 2" Year MBA Hospital and Health Management, IIHMR University, Jaipur, India

Important Notice: Attendance is mandatory for all students.

The session will provide an excellent opportunity to understand HelpAge India’s purpose, people, and impact, while
gaining valuable insights into career opportunities and professional pathways in the public health and NGO
sectors.

We look forward to your active participation and engagement in this insightful leadership interaction.

With Regards,
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IITHMR UNIVERSITY, JAIPUR
EVENT OUTCOME REPORT

“HelpAge India: Purpose, People & Impact”

EVENT: HelpAge India: Purpose, People & Impact

TOPIC: Ageing, Al and Last-Mile Health Delivery — Reimagining Health Delivery for India’s
Underserved Older Population

DATE: 09 September 2026 (Wednesday)

VENUE: IIHMR University, Jaipur, India

SPEAKER: ‘- Mr. Prateep Chakraborty — Chief Operating Officer, HelpAge India, New Delhi
*Mr. Kanchan Sen — Country Head — Resource Mobilisation & Marketing, HelpAge India, New Delhi
*Mr. Vijay Naugain — Country Head — HR & OD, HelpAge India, New Delhi

NUMBER OF PARTICIPANTS: 206 Participants

INTRODUCTION: An Industry Leadership Talk on “HelpAge India: Purpose, People & Impact” was
organised at [IHMR University on 09 September 2026. The session provided students with an opportunity
to understand the work of HelpAge India in addressing the healthcare, social and livelihood needs of India’s
ageing population.

The discussion particularly focused on ageing, artificial intelligence (Al), digital health and last-mile
healthcare delivery, highlighting how technology can complement community-based healthcare systems to
reach underserved elderly populations.

OBJECTIVE:

e To understand the role and work of HelpAge India in addressing the healthcare, social,
livelihood and care needs of India’s ageing population.

e To understand the challenges of last-mile healthcare delivery for underserved older
populations.

e To explore how Al, digital health, telemedicine and community-based healthcare can
strengthen healthcare delivery for elderly populations.

e To understand the importance of integrating technology with existing healthcare systems,
frontline workers and community-based services.

e To provide students with practical industry insights into ageing, healthcare management,
public health, digital health and programme implementation.




Salient Novel Points Covered:

2.

HelpAge India’s Triad Operating Model
Health Mission: Mobile Health Units, telehealth, cataract care and palliative interventions.

Age Care Mission: Geriatric helpdesks, day-care centres, physiotherapy, elder homes and crisis
helplines.

Livelihoods Mission: Elderly self-help groups, livelihood opportunities and economic resilience.

Complete Last-Mile Healthcare Pathway

The session emphasised that last-mile healthcare is not merely physical access to a health facility. It

involves:

Reach — Screening — Clinical Decision — Medicine/Procedure — Referral — Follow-up

3.

4.,

Role of Al in Healthcare

Identification of elderly people at risk of NCDs, frailty, falls, depression, vision loss and TB.
Al-assisted screening using retinal images and X-rays.

Voice-based symptom and health-service navigation.

Clinical decision support for frontline health workers.

Al-enabled referral and follow-up.

Predictive supply-chain management to reduce medicine stock-outs.

Identification of missed follow-ups and high-risk population clusters.

Vernacular voice-based Al for populations with low literacy.

Phygital Healthcare

A key concept discussed was “Phygital” healthcare, where digital technology complements and
empowers community health workers and caregivers rather than replacing them.

5.

Ethical Considerations in Al
The speakers highlighted:

Data bias and incompleteness
Privacy and consent

Data security and governance
Trust and explainability
Equity and digital literacy

Language and connectivity barriers




6. Changing Healthcare Delivery Model

Traditional Approach|Emerging Approach

Hospital-centred care  [Community + home-based care

Episodic care Continuous care
Treatment-focused Prevention + early detection
Specialist-led Team + technology-enabled
Programme data Real-time decision intelligence

7. Technology Alone Cannot Solve Last-Mile Challenges

Al cannot compensate for gaps in medicines, referral capacity, transportation or follow-up systems.
Technology needs to be embedded within functional healthcare workflows.

8. Collaborative Healthcare Model

Effective scaling requires collaboration among government, healthcare institutions, communities, NGOs,
technology organisations, CSR and academia.

KEY TAKEAWAY POINTS FROM THE SESSION:

e Al should augment human decision-making, not replace healthcare professionals.

e Last-mile healthcare means ensuring a complete continuum of care, from reaching the beneficiary
to follow-up.

o Digital health solutions must be designed around equity, privacy, trust, accessibility and data
governance.

e Technology is most effective when integrated with existing healthcare workflows and community
systems.

e Future healthcare managers need to combine health-system knowledge with digital and data-
driven decision-making.

e Community health workers and caregivers remain essential even with increasing digitalisation.

e The future of healthcare delivery is moving towards community-based, home-based, preventive
and continuous care.

e Large-scale healthcare impact requires multi-stakeholder collaboration.

e The central message was a human + community + digital + institutional model of healthcare
rather than an Al-only approach.




Q&A and Interactive Session:
The session involved an interactive industry discussion around:
e The practical application of Al in elderly healthcare and last-mile delivery.

e Challenges associated with data quality, privacy, bias, trust and explainability in Al-based
healthcare solutions.

e The role of Mobile Health Units, telemedicine and digital platforms in reaching
underserved elderly populations.

e The importance of integrating Al with frontline healthcare workers and community-based
systems.

e The need for adequate medicines, referral systems, transportation and follow-up
mechanisms alongside digital interventions.

o The changing role of healthcare managers in adopting technology and data-driven decision-

making.
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Industry Leadership Talk

Date: 09/09/2026 (04:00 PM to 05:00 PM)

Guest Speaker : Mr. Prateep Chakraborty, Mr. Kanchan Sen & Mr. Vijay Naugain
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Industry Leadership Talk
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Guest Speaker : Mr. Prateep Chakraborty, Mr. Kanchan Sen & Mr. Vijay Naugain

Attendance Sheet

Sr. No. Students Name Stream with Batch Sign
- Lf&‘{.ﬂmf \/ad nay / L/ " f?:g,[g-/
26 | Ry udh Hhowmg MPH 10 A L o f_l s
27 | Wby B LJAQ N MPH 19{ Jean M{r“m
2 ﬁ.)muid)m Hisle MPH* vea> M
& ) _Jhrfx Tonwr) I\??H l”?i“"“‘/ J_f/u_i =
30 | iweup Cuoflen KM - \ P year 'rﬁ\ \a_
31 | AKSHAY GUPTA HM - 4ab Yeon - ay”
32 | ADRIJA DAL HM - 42t Yeos . Aduyadet”
33 | DEEPAK_ MoDJ HiH = 14k Veay ax’
34 | DR- LITA - Tt Y oA g
35 TR O MPH -ty Yeq, | Moy
% | Natatha Tongd™ HM - 4 s+49~ Tf >
7 | bt Rews, T i e
38 NAa Vol L ha m’ o g M - 494 Y T’L- \o
2 YMarPna Cha~rna HM - 1AL M
0 1 Aenchak hostma Wi T3 Yo ox ';1‘.
M abhake & Mum ox U T2 570 ﬁ‘ o
2 | D KAChneth MPH- 4 easr Vrr ~
43 (D, Meosllratis Cmf)ti MPH - 1 Year ;-r'ucg‘jww
1 Oy Bhagwen Sn Uparta busd| MPH - |57 Yean Ve 250
45 |\pmaet Lodurwedt MPH - \™ Yeor N
% | Doyo kanw o pM- A yeun !‘-”‘F:f‘?\jthg
54 B&Maal\r\mija Kaa,q HM - 45 Neas, M :
= H ‘@%ahool MPy - ‘;ﬂ' \:.)QQ;L



Industry Leadership Talk

Date: 09/09/2026 (04:00 PM to 05:00 PM)

Guest Speaker : Mr. Prateep Chakraborty, Mr. Kanchan Sen & Mr. Vijay Naugain

Attendance Sheet

Sr. No. Students Name Stream with Batch
® 1 o dhunmgopaige | MPN-T* Yy
0| A kb MPH T8 by
St | fnnfom €. Tngodd MBA-HM ilsf\l/rr’
- _Ahﬁaﬁm. ¢ Joates M- HA |, {"yeas
3| opuli Tbqunagat MpH - 45 real
54 ARYAN S\«:AR_MA Oy LR
2% Sk»re,qo*gh Mohatan Pro TSk Ys

J . t
® | Vaﬂahw Ma})a_u,( AN \‘”r Yy =t )
| Hoshamrdman — Padele M1 Jeorc
® | Ay Phatke MBA- HA 15 Yy |hfls®>—
* | Prte &\L\ N o T TN A VO O 2 et
© Reohigm Aotaal  |MBA-HMIT G :
| Ugods Sl L MRA-P 1 45t 12~
e Poo”m SHARMA MBA-HM 15+ yeart Yook
® | Ehilacha Roy MOA — W ' Yeon | xg%‘j
* 1 ¥age\ (rupta Mea - M 1 Yoo | Qg
% | Chatha Yalogadola mpa — HM i year | Dol
| Neha Yoday MBA - HM 4%y,
7 | Minnie Shinkey MBA- HM £ Yoar |~
% | Vardanshi i,w%ml MRA - UM 1Y Yeon | \A~—
6 | Uandvoshar” reblav M - g PHyear | YO
0 | Shelini Suman VER — gy OFYear [ grabie
| pthawe  phovemibar MBA = HV) a4V ear @,
2 | shobavinadh MR — B 45 e | SeE




Industry Leadership Talk

Date: 09/09/2026 (04:00 PM to 05:00 PM)

Guest Speaker : Mr. Prateep Chakraborty, Mr. Kanchan Sen & Mr. Vijay Naugain
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