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Dear Sir/Ma’am,

Greetings for the day.
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Anuradha Banerjee

Narayana Health Leadership Talk - 24th August 2026
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Hope this email finds you in great health.

IIHMR University takes the lead to organize Narayana Health Leadership Talk curated for the students
to enlighten and share insights on issues and initiatives of current interest. The University is
conducting a workshop on August 24, 2026- from 04:30 PM - 05:30 PM IST (Offline).

The Workshop will help students to understand “Health Care Operations & HR Interventions”.

Title — “Health Care Operations & HR Interventions”

Speaker Details:

1. Mr. Nikhil Mathur - Head of Human Resources, Narayana Health, Jaipur

Moderator:

1. Dr. Khitish Sahu - MBA HM 2025-27 Batch

2. Dr. Srishti Swayamprabha - MBA HM 2025-27 Batch

Date: Monday, August 24, 2026

Time: 04.30 PM -05:30 PM IST

Mode: Offline

With best wishes,



Dr. P.R. Sodani
President, IIHMR University, Jaipur
Co-Founder, IIHMR Foundation



ITHMR UNIVERSITY, JAIPUR
EVENT OUTCOME REPORT
""Healthcare Operations & HR Interventions"

"Healthcare Operations & HR Interventions"

TOPIC: Healthcare Operations & HR Interventions

DATE: August 24, 2026 (Monday)

TIME: 04:30 PM to 05:30 PM

VENUE: [IHMR University, Jaipur (OFFLINE MODE)

SPEAKER: Mr. Nikhil Mathur, Head of Human Resources, Narayana Health, Jaipur

MODERATORS: Dr. Srishti Swayamprabha and Dr. Khitish Sahu, MBA HM 30

INTRODUCTION: The industry interaction session titled "Healthcare Operations & HR
Interventions" was organised at IHMR University, Jaipur, on August 24, 2026. The session featured
Mr. Nikhil Mathur, Head of Human Resources, Narayana Health, Jaipur, and was moderated by Dr.
Srishti Swayamprabha and Dr. Khitish Sahu of MBA HM 30. The interaction provided students with
practical insights into the role of human resources in healthcare organisations and the close relationship
between people management, hospital operations, employee experience and patient-centred care.

OBJECTIVE: The session aimed to help MBA Hospital Management students understand how HR
contributes to effective hospital operations and quality patient experience. It sought to explore the
challenges of managing a diverse healthcare workforce, understand coordination between clinical and
non-clinical teams, examine employee motivation and engagement, and highlight the importance of
leadership, communication, organisational culture and performance management. The interaction also
aimed to bridge classroom learning with practical healthcare-industry perspectives and career
expectations.

SALIENT NOVEL POINTS COVERED:

Managing employees in hospitals is distinct from managing employees in many other industries
because healthcare operates continuously and involves doctors, nurses, technicians, administrative
teams and support staff working together around patient needs.

HR contributes to patient experience by influencing employee behaviour, communication,
responsiveness, service orientation and the overall quality of interactions between staff and patients.
Effective coordination between doctors, nurses and non-clinical teams is essential because hospital
services depend on multiple interconnected departments and processes.

Employee motivation and engagement are particularly important in healthcare because employees
work in demanding environments involving high responsibility, emotional pressure and continuous
patient-care requirements.

Leadership in healthcare requires balancing people, processes and patient outcomes while maintaining
communication, accountability, teamwork and a supportive work environment.

Organisational culture plays an important role in shaping employee behaviour, professionalism,
teamwork, empathy and commitment to patient-centric care.

Performance management in healthcare involves setting clear expectations, monitoring outcomes,
providing feedback and supporting continuous employee development.




Employee retention is an important HR priority, making recognition, career development, learning
opportunities, communication and employee experience significant components of workforce
management.

The interaction highlighted that HR in a hospital is not limited to recruitment and administrative
activities; it functions as a strategic partner supporting workforce effectiveness, organisational goals
and service quality.

The session provided MBA Hospital Management students with practical perspective on how HR,
hospital operations and patient experience are interconnected, while also highlighting the relevance of
leadership, communication and people-management skills for future healthcare managers.

Q&A and Interactive Session: The session concluded with an interactive discussion in which
students explored questions related to hospital HR practices, patient experience, employee motivation,
coordination between clinical and non-clinical teams, organisational culture, leadership, performance
management and career opportunities in healthcare management.

CONCLUSION: The "Healthcare Operations & HR Interventions" session provided students with
valuable industry exposure to the people-management and operational dimensions of healthcare delivery.
The interaction with Mr. Nikhil Mathur offered practical perspectives on how HR can support employee
engagement, organisational culture, teamwork, operational effectiveness and patient-centred care. The
session helped students connect theoretical concepts from hospital management and human resource
management with real-world healthcare challenges and reinforced the importance of strong leadership,
communication and people-management capabilities for future healthcare professionals.
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Mr. Nikhil Mathur
Head of Human Resources
Narayana Health, Jaipur
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Narayana Health Leadership Talk

Date: 24/08/2026 (04:30 PM to 05:30 PM)
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Narayana Health Leadership Talk

Date: 24/08/2026 (04:30 PM to 05:30 PM)
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Narayana Health Leadership Talk

Date: 24/08/2026 (04:30 PM to 05:30 PM)
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Narayana Health Leadership Talk
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Narayana Health Leadership Talk
Date: 24/08/2026 (04:30 PM to 05:30 PM)
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