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Climate Leadership:
Navigating Risks,
Managing Commons &
Building Resilience

Duration Dates Venue Programme Coordinator
3 Days July 30 - August 1,2026 IIHMR University, Jaipur Prof. Himadri Sinha

Knowledge Partner
Foundation for Ecological Restoration (FES)
Anand, Gujarat

Resource Persons
Senior Executives from FES, Anand Environmental Scientists and
Sustainability Experts from Premier University of Rajasthan, Kishangarh, Rajasthan



Climate Leadership MDP

July 30 - August 1, 2026

BUILDING LEADERSHIP FOR A CLIMATE-RESILIENT FUTURE

Climate change is no longer merely an environmental concern; it is a strategic challenge affecting businesses,
communities, institutions and governments. Leaders today must understand climate risks, manage naturalresources
sustainably, engage stakeholders effectively and build resilient organizations capable of adaptingto uncertainty.

This Management Development Programme equips executives, development professionals and academicians with
practical frameworks and tools to navigate climate challenges while creating sustainable and inclusive development

pathways.

ABOUT IIHMR UNIVERSITY

IIHMR University, Jaipur, is a leading postgraduate
research university dedicated to improving
management systems and practices in healthcare,
development management, public policy and
sustainability. The University combines academic
excellence with practical engagement and has
established strong collaborations with national and
internationalinstitutions.

PROGRAMME OBJECTIVES

The programme aims to strengthen leadership

capacities of corporate executives, NGO leaders and

academiciansin:

¢ Understandingclimaterisks andvulnerabilities

¢ Managing commons and common property
resources

e Developing climate-responsive organisational
strategies

¢ Buildinginstitutionaland communityresilience

¢ Promoting sustainable andinclusive development

e Enhancing stakeholder collaboration and
partnerships

¢ |Integrating ESG and sustainability principles into
governance.

SPECIAL THEMATIC AREAS

¢ ClimateRiskand Adaptation

¢ Management of Commons and Common Property
Resources

e ESGandSustainability Governance

e CommunityResilience and Sociallnclusion

e Water, Forestand Biodiversity Governance

¢ CircularEconomyand GreenInnovation

¢ Climate Finance and Partnerships

e Participatory Development and Institutional
Collaboration

Venue: IIHMR University, Jaipur
Duration: 3 Days | 30 July — 1 August 2026

TARGET PARTICIPANTS

Seniorand Mid-Level Executives from:

e CorporatesandBusiness Enterprises

¢ CSRFoundations

¢ NGOsandDevelopmentOrganisations

¢ Governmentand Semi-GovernmentInstitutions
e SocialEnterprises

e CooperativesandProducer Organisations

¢ InternationalDevelopmentAgencies

e AcademicandResearchInstitutions

PEDAGOGY

The programme follows a highly interactive learning
approach combining:

e ExpertlLectures

e (CaseStudyDiscussions

e Group Exercisesand Simulations

¢ PolicyDialogue Sessions

e ActionPlanningWorkshops

¢ Interactive Reflection Sessions

e Experience Sharingby Practitioners

Management Development Programme - IIHMR University, Jaipur



Climate Leadership MDP

July 30 - August 1, 2026

PROGRAMME CONTENT

Climate Risks, Sustainability and Leadership Challenges

® Session 1 Understanding Climate Change and Emerging Global Risks

@ Session 2 Climate Leadership in Business, Governance and Development

® Session 3 Climate Risk Assessment and Organisational Vulnerability Analysis

® Session 4 Commons, Natural Resource Governance and Climate Justice

Learning Activities

@® Climate Vulnerability Mapping

@® Community Resource Management Case Study

@® Commons Governance Case Analysis

Resilience Building and Sustainable Resource Management

@ Session 5 Building Organisational and Community Resilience

® Session 6 Climate Resilient Livelihoods and Commons-Based Development

® Session 7 ESG, Sustainability Reporting and Responsible Governance

® Session 8 Collaborative Governance and Stakeholder Partnerships

Learning Activities

@ Stakeholder Mapping Exercise

@® Commons Governance Design Workshop

@ Resource Conflict Simulation

Networking dinner arranged at a premium fine-dining restaurant in Jaipur.

DAY 3 Innovation, Policy and Climate Action Planning

® Session 9 Innovation, Circular Economy and Nature-Based Solutions

@ Session 10 Policy Advocacy, Climate Communication and Behavioural Change

® Session 11 Designing Organisational Climate and Commons Action Plans

® Session 12 Group Presentations, Expert Feedback and Valedictory Session

EXPECTED LEARNING OUTCOMES

01

Analyse climate risks and vulnerabilities
affecting organisations and communities

04

Promote sustainable resource management
and circular economy practices

02

Understand principles of commons
governance and natural resource
management

05

Build multi-stakeholder partnerships for
inclusive, sustainable development

Management Development Programme - IIHMR University, Jaipur

03

Develop resilience-oriented organisational
strategies for climate uncertainty

06

Design actionable climate and sustainability
plans for your institution




PROGRAMME COORDINATOR PROGRAMME FEE
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Includes programme kit, learning materials,
PI’OVOSt & Dean lunches, tea/coffee, cultural evening and
M L Mehta School of Development Studies certieate ofparticoation.

10% Early Bird — 30 days prior

IITHMR University, Jaipur
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Certificate of Participation

Participants successfully completing the programme will receive a Certificate of Participation from
IIHMR University, Jaipur.
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How To Apply

All the communication regarding the programme should be made with the MDP Office
at the following address:

MDP Office

IIHMR University

1, Prabhu Dayal Marg, Sanganer Airport
Jaipur-302029, Rajasthan, India

Q +91-9358790012, +91-9116006536
o +91-141-3924700, Ext. 758

B training@iihmr.edu.in

Click or Scan to Register
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https://www.facebook.com/IIHMRUniversityJaipur/
https://www.instagram.com/iihmruniversity/?hl=en
https://www.linkedin.com/school/iihmr-university/mycompany/
https://www.youtube.com/channel/UCvixJZ-8hu18wvlMM8W7kSw
https://twitter.com/IIHMRUniversity?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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