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Background

The healthcare sector is witnessing an unprecedented transformation driven by data, digital technologies,
and Artificial Intelligence (AI). Hospital managers are increasingly expected to make timely,
evidence-based decisions that enhance operational efficiency, patient outcomes, financial sustainability,

and regulatory compliance.

This Executive Training Programme is designed to equip hospital managers and healthcare leaders with
practical skills in Excel, Power BI, Al-enabled tools, and advanced analytics to support data-driven
decision-making. Through hands-on demonstrations, case studies, and real-world applications,
participants will learn how to convert hospital data into actionable insights for strategic and operational

excellence.

By the end of the programme, participants
will be able to:

@ Understand the role of Al in modern
*/ hospital management

@- Analyse healthcare data using advanced
=/ Excel techniques
<., Build interactive dashboards and reports

using Power BI

«te . Use Al-enabled tools to improve
decision-making and productivity

Monitor key hospital performance
indicators effectively

i Strengthen operational planning and
2/ resource optimisation

improvement and patient care
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. Develop data-driven strategies for quality

Course Contents

Foundations of Al-Enabled Hospital
Management

Advanced Excel for Hospital Analytics

[ Power BI for Healthcare Intelligence

//@%\ Al Tools for Healthcare Managers

/ Operational Excellence through

l/ Analytics

Case Studies and Hands-on
Applications

The programme offers a multifaceted learning experience through lectures, group discussions, case
studies, and hands-on experiential learning. Participants are immersed in a dynamic learning
environment designed to foster theoretical understanding, actionable real-world insights, and

service-ready skills.



Who Should Attend?

* Hospital Administrators

* Hospital Managers

* Medical Superintendents

* Healthcare Executives

* Operations Managers

* Quality Managers

* Nursing Administrators

* Public Health Professionals
* Healthcare Consultants

* Healthcare Entrepreneurs

* Faculty and Researchers in Hospital
Management

Programme Coordinator

Dr. Kumar Parimal Shrestha
Assistant Professor

Institute of Health Management Research
IIHMR University, Jaipur

The programme will be offered by a team of
national and international subject experts.

Nominations/Registration

Please send your nominations/registrations to the
following address:

Executive Education (MDP) Office
ITHMR University

1, Prabhu Dayal Marg, Sanganer Airport
Jaipur - 302029, INDIA

Tel: +91-141-3924700

Mobile: +91 9358790012 | +91 9116006536
E-mail: training@iihmr.edu.in

Duration and Venue

The programme will start on Wednesday, August
19, 2026, and will conclude on Friday, August 21,
2026. The programme will be held at IHMR
University, 1, Prabhu Dayal Marg, Sanganer
Airport, Jaipur - 302029. The University campus
provides a conducive learning environment for
participants, who are welcome to use the library
and recreational facilities available on campus.

Certificate

A certificate of participation on completion of the
programme will be issued by IIHMR University,
Jaipur.

The programme fee for Indian participants is Rs.
30,000 plus GST (18% as applicable), and for
international participants it is USD 315 plus GST
(18% as applicable). The programme fee covers
tuition, background reading material, lodging, and
boarding.

Discounts on Fee

Early Bird Discount: Nominations received
with payment before four weeks of the
commencement of the programme will be
entitled to a 10% early bird discount.

Group Discount: Any organization sponsoring
four or more participants to the programme will
be entitled to a 20% discount on the total fee
payable, provided that at least four participants
attend the programme.

Maximum Discount: Organizations can avail
themselves of both discounts, subject to a
maximum discount of 20%.
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