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Background

Running a hospital is not only about patients and operations. Hospital professionals make decisions that
can have clinical, legal, financial and reputational consequences. A patient complaint, adverse event,
documentation gap, consent issue, regulatory inspection or crisis can quickly become a serious problem for
both the professional and the hospital. Understanding healthcare law is therefore an essential competency
for effective management.

Knowledge of healthcare law is not merely a legal requirement but a strategic management tool. It enables
compliance to the law, protects patients and staff, minimizes organizational risks, supports ethical
leadership, and contributes to the delivery of safe and quality healthcare services.

This three-day program helps professionals understand the legal responsibilities that arise in day-to-day
hospital operations, recognise potential risks, respond appropriately when problems arise, and develop
systems that can prevent avoidable legal and operational difficulties.

Objectives

The objectives of the training programme are:

Hospital
Compliance and
mandatory licenses

'3
Patients’ rights

and consent

To provide understanding on the Indian
healthcare legal and regulatory landscape
relevant to hospital management

Indian healthcare
Legal landscape

To appreciate hospital liability in matters
involving medical negligence, consumer
complaints and adverse events.
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To understand the legal aspects of running A

domestic inquiry of legal nature Regulatory Inspections

and legal proceedings Medico-legal cases and

police matters
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To learn to appropriately handle matters
involving police, regulators, media and
legal proceedings.

To develop systems that can prevent
avoidable problems and reduce hospital
liability.

Pedagogy
The programme offers a multifaceted learning
experience through lectures, group discussions, case
studies, and hands-on experiential learning.
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Who Should Attend?

Hospital personnel, managers, administrators and
healthcare professionals working in public or
private hospitals, particularly those involved in:

* Hospital administration
* Operations

*  Quality

* Patient relations

e Compliance

* Nursing administration
* Medical administration
* Risk management

Resource Persons

Dr. (Col) Mahender Kumar

Professor
ITHMR University, Jaipur

Mr. Manu Sharma

Advocate
Rajasthan High Court

Dr. Neetu Purohit
Professor

IIHMR University, Jaipur
Programme Coordinator

Nominations/Registration

Please send your nominations/registrations to the
following address:

Management Development Programme (MDP)
Office

ITHMR University

1, Prabhu Dayal Marg, Sanganer Airport
Jaipur - 302029, INDIA

Tel: +91-141-3924700

Mobile: +91 9116006536

E-mail: training@iihmr.edu.in

Duration and Venue

The programme will start on Wednesday, October
28, 2026, and will conclude on Friday, October 30,
2026. The programme will be held at ITHMR
University, 1, Prabhu Dayal Marg, Sanganer
Airport, Jaipur - 302029. The University campus
provides a conducive learning environment for
participants, who are welcome to use the library and
recreational facilities available on campus.

Certificate

A certificate of participation on completion of the
programme will be issued by IIHMR University,
Jaipur.

Programme fee

The programme fee for Indian participants is Rs.
30,000 plus GST (18% as applicable).

The programme fee covers tuition, background
reading material, lodging, and boarding.

Discounts on Fee

Early Bird Discount: Nominations received
with payment before four weeks of the
commencement of the programme will be
entitled to a 10% early bird discount.

Group Discount: Any organization sponsoring
four or more participants to the programme will
be entitled to a 20% discount on the total fee
payable, provided that at least four participants
attend the programme.

Maximum Discount: Organizations can avail
themselves of both discounts, subject to a
maximum discount of 20%.
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