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Background

Effective project management is essential for translating development priorities into measurable results.
Projects in the public, private health, and development sectors often face challenges related to planning,
resource allocation, coordination, implementation, risk management, and monitoring. This Management
Development Programme (MDP) aims to strengthen participants’ competencies in managing projects
efficiently, ensuring timely implementation, optimal resource utilization, and achievement of intended

outcomes.

Objectives

Project Planning & Design: Develop skills
in situation analysis, prioritization,
problem identification, stakeholder
analysis, and objective setting.

Project Implementation: Learn to prepare
logical frameworks, implementation plans
for effective project execution.

Project Management: Strengthen
capabilities in budget planning, risk
management, and efficient resource
utilization throughout the project lifecycle.

Monitoring & Evaluation: Apply
monitoring and evaluation tools to track
progress, measure outcomes, and ensure
successful project delivery

The programme offers a multifaceted learning
experience through lectures, group discussions, case
studies, and hands-on experiential learning.
Participants are immersed in a dynamic learning
environment designed to foster theoretical
understanding and actionable real-world insights.

€

Fundamentals and principles of project
management.

Situation analysis, problem tree, and
objective tree analysis.

Stakeholder Analysis and Power-Interest
Grid Matrix

Project formulation, objective setting, and
results-based management.

b Logical Framework Approach (LFA) and
results framework.

} Project scheduling, work plans, Gantt charts,
and resource allocation.

} Budgeting, financial management, and
procurement planning.

Risk assessment, mitigation, and quality
management.

} Leadership, team building, communication,
and stakeholder coordination.

Monitoring, evaluation, reporting, and
impact assessment.

Project sustainability, documentation, and
lessons learned.



Who Should Attend?

The program is designed for project managers,
program officers, public health professionals,
development professionals, government officials,
CSR executives, NGO and civil society organization
representatives, consultants, monitoring and
evaluation specialists, and professionals working in
health, water and sanitation, rural development,
livelihoods, education, and other development
sectors. It will also benefit team leaders and
mid-level and senior-level managers seeking to
strengthen their project implementation and
management capabilities.

Programme Coordinator

Dr. Goutam Sadhu

Professor

Adjunct Faculty, Johns Hopkins
University, USA

IIHMR University, Jaipur

The programme will be offered by a team of
national and international subject experts.

Nominations/Registration

Please send your nominations/registrations to the
following address:

Management Development Programme Office

ITHMR University

1, Prabhu Dayal Marg, Sanganer Airport

Jaipur - 302029, INDIA | Tel: +91-141-3924700
Mobile: +91 9116006536

E-mail: training@jiihmr.edu.in

Duration and Venue

The programme will start on Wednesday, January
6, 2027, and will conclude on Friday, January 8§,
2027. The programme will be held at IITHMR
University, 1, Prabhu Dayal Marg, Sanganer
Airport, Jaipur - 302029. The University campus
provides a conducive learning environment for
participants, who are welcome to use the library
and recreational facilities available on campus.

The programme fee for Indian participants is

Rs. 30,000 plus GST (18% as applicable), and for
international participants it is USD 315 plus GST
(18% as applicable). The programme fee covers
tuition, background reading material, lodging,
and boarding.

Certificate

A certificate of participation on completion of the
programme will be issued by IIHMR University,
Jaipur.

Discounts on Fee

Early Bird Discount: Nominations received
with payment before four weeks of the
commencement of the programme will be
entitled to a 10% early bird discount.

Group Discount: Any organization sponsoring
four or more participants to the programme will
be entitled to a 20% discount on the total fee
payable, provided that at least four participants
attend the programme.

Maximum Discount: Organizations can avail
themselves of both discounts, subject to a
maximum discount of 20%.
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