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Health start-ups providing innovative solutions

They have begun rolling out new concepts of hybrid pharmacy and diagnostics

SPECIAL CORRESPONDENT
JAIPUR

Health start-ups coming up in
Rajasthan during the CO-
VID-19 pandemic have pro-
vided some innovative solu-
tions to overcome the crisis
amid the virus infection put-
ting an excessive burden on
the public health infrastruc-
ture. The start-ups have
kicked off with the new con-
cepts of hybrid pharmacy
and diagnostics.

Supported by a health re-
search institution, the start-
ups have conducted research
and made intelligent planning
with an out-of-box thinking to

provide succour to those af-
fected by the second wave of
pandemic as well as other
other patients whose health
needs constant monitoring.
The institution provided
orientation to several of the
entrepreneurs who launched
the new units.

CIIE support

The Centre for Innovation, In-
cubation and Entrepreneur-
ship (CIIE) at the Indian Insti-
tute of Health Management
Research (ITHMR) University
here has extended support to
the nascent startups in the
State and helped them with

the entrepreneurial skills.
Home healthcare for the el-
derly patients was a major
area of intervention in the
services of start-ups.

CIIE chairperson Sheenu
Jain said here on Wednesday
that while one of the start-ups
had come up for operating in
the sphere of hybrid pharma-
cy, another had launched
health-based devices for dia-
betes and other allied diseas-
es. Technology and service-
based start-ups had joined
the centre to get connected
with the right set of people,
she said.

The CIIE has worked on

evolving the prototypes for
start-ups and supported them
through mentoring, legal as-
sistance and company regis-
tration. Dr. Jain said the CIIE
would shortly become the
first purely health-based incu-
bator in Rajasthan and get the
State government’s support
for laying a strong foundation
for the units adding value to
the healthcare services.

A women's entrepreneur-
ship development pro-
gramme launched by the CIIE
has helped out women entre-
preneurs to take up the star-
tup projects with profitable
outcomes.
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Pre-Disease Management, Utilization Of Data, Elder Care Of-
fer Opportunities For Healthcare Start-Ups In The Country

Experts share insights at IIHMR University during a webinar on How to become a 21st-century health start-up

Jaipur (The Hawk): The
pandemic has burdened the
whole health

landscape is b

When one looks at the

gous. the opy for these
re-  startups. Healso focused on
d there bave  ways of building a sustain-

which has pushed us to
build and develop mnova-
tve solutions to overcome
thes cnsis. IIHMR Uneversity
Jaipur 2 leader m hagher odu-
cation organised a talk
where experts from vanious
organisations in the
bealthcare domain shared
their insights on - How to
become a 2ist-century
bealth start-up. Raghuram
Janapareddy, Partoer &
Managing Darector India at
Tenthpin  Management
Consultants, Ncha Rastog,
Founder and COO at Agatsa
TIE-BIRAC Winner
Awardee, Udayan Lahiry,
Co-Founder & MD at
Medica Hospitals Pyt Lid.,
Kolkata, Vaibhav Tewari,
Co-Founder & COO at
Portea Medical, Bhavesh
Kothan, Co-Founder & Di-
rector at Billennim Divas,
Dr. PR Sodani, Pressdent at
HHMR Universaty Jaspar
shared their views. Dr.
Pallav: Chaudhary
Agarwalls Head Incubation-
CIE at THMR University
Jaipur and Dr. Sheeon Jain,
Associate Professor, Chair «
CIIE at IIHMR Unsversity
Jaspur moderated the talk,
The webinar addressed the
most i lems in
the hem.\l:tg in dur-
ing the COVID-19 pan.
demic.

Mr. Raghuram
Janapareddy, Partner &
Managing Director Indsa at
Tenthpin  Management
Consultants spoke on the
country’s landscape of inmo-
vations in the health sector
and the role of bealth tech
start-ups. He said the
bealthcare has gone mto a
multi-dimensional  ap-
proach where he elaboruted
and said, "The country’s

cent

beena bot of repurposed -
movations coming into the
market and the focus has
shifted positively for the
core innovation of treat-
ment to delrvery. Putting the

solutions spectrum in
healthcare delivery on §
dimensions a. Diagnostics
which are the usual body
mdicators, dmagnostics re-
lated to X-Rays, Blood
Culture. B. Innovatsons that
have helped the doctors to
make mformed decisions, .
Delivery ranges from IPD,
OPD, awtomation or soku-
tioas at the door step of the
PHC, delivery concerning
bome healthcare, delivery
concerning clinical trials
and remote patient manage-
ment. The fourth point 1.¢
on data. on bow do we col-
lect data conceming patient
life-cycle, data on rare dis-
cases, data that would be
belpful m the therapeutic
arca, and the fifth point ¢.
role of healthcare start-ups
and innovations and the
tech in healthcare mclusion
of Al in healthcare. The
speed of innovations of
start-ups after the pan-
demic. The rise of inmovas
tions through Al in the
bealthcare system has been
a changeover in the
bealthcare sector especially
mn the arca of surgery.”

Mr. Vaibbav Tewan,
Co-Founder & COO at
Portea Medical, focussed on
the arca of the advantages
of being a 2ist-century
bealth start-up m India and

able start-up. To this, he
ciaborated and sasd, *When
you build a start-up the first
thing you lock at = a prod-
uctor a service, you look at
the market and bow can you

UNIVERSITY

scale your business and
where you can use the tech-
nology. The first most im-
portant question is are we
willmg to pay for quality
bealthcare services? The
pandemic has accelerated
the innovations and has a
strong focus on healtheare
and wellness rapadly. What
was not dooe in the past few
decades has seen a stark
change in people accepting
this change and thesr will
mgness to be more focused
on wellness has risen this
has given an mpetus to a
rise in the market share of
wellness. Homecare,
Teleconsultation, medical
education in a common
man has increased. From
the market perspective,
from the product and ser-
vice availability per .
tive and mccpumcf am
of techmology has become
very strong. Innovative so-
lutions on clder care, pre-
discase management, lever-
age technology to reach ot
to people in teer I and tier
11l areas have begun to hold
ground and such solutions
offered by start-ups would
work wonders at the mo-
ment. Data that is being gen-
erated in the past two years
has created a stir with even
the Government coming up
with the National Dagstal

Health Mission. All these
aspects would create oppor-
tunities for successful
healtixcare startoaps.”

Mc Bhavesh Kothari,
Co-Founder & Director at
Ballennium Davas spoke on
the readiness of the start-ups
and the funding that is
needed by them and said.
"The hospital industry in
Inxha s about 75%-80% of
the total bealthcare market.
We sce technologies such as
RPA, medical tourism and
policy and incentive support

in from the Govt. is
mmsﬂrﬂnmcml. Thereisahuge
oppoctunity in the wellness
space. Funding should not
be a measure for the sucoess
of any start-up, bowever, 1t
can be ote of the arcas when
your business s scaling up.
Healthcare start-ups must
build value, they need to
have mnvestment rised when
they are ready. Many inves-
tors have opened their space
for mnovative startaps cs-

m!'v if they are product

Ms. Neha Rastogi
Founder and COO at Agatsa
TIE-BIRAC Winner
Awardee spoke of her jour-
ney as an entreprencur and
challenges faced where she
said, "The approach to
healthcare has always been
reactive before the cutheeak
of the pandemic amongst
paticnts in Indsa. The most
important aspect that
needed to be highlighted &
sclf-monitonng whach was
massing to date and this re-
alization has been growing
since the COVID-19 pan-
demic. Agatsa developed
the smallest ECG machine
to measure if the patient s
undergoing a heart attack.
This device s important to

ive information oa cardiac
guhh_ The multi-parameter
device was introduced by

Agatsa. The healthcare
start-up must be sure if the
product is viable or not, akso
1t is important that the cus-
tomer must be comvinced of
the product that is being
launched. The biggest chal-
lenge faced i the regulatory
framework of India espe-
cially for medical devices
where most of them are not
regulated. There must be a
certification of the

that is being launched
newly m India for custom-
ers to build their confidence
in the product.”

Mr. Udayan Lahiry,
Co-Founder & MD at
Medica Hospstals Pvt Lid.,
Kolkata, spoke on the red
flags that start-ups must
keep m mind while scaling
and raising funds said.

able and profitable business
maodels, provide seed find-
ing, provide incubation in-
frastructure, cnable access
to the products/services,
build a strong team with
adequate knowledge & ex-
pemence in guiding start-
ups. [IHMR University has
launched one of a kind PG
Diplama in Health Entrepre-
ncurship under the NSQF
framework and has been g

proved by the UGC. Tlﬁ:
program is only offered at
IIHMR Universsty and not
being offered by any other
Unaversity across the couns
try."” She concluded by in-
troducing the Grand Health
Imnovation Challenge
which will promote start-
ups to present their dea that
would receive support in cs-

hEchine 1k

ing big & i

for start-ups and they must
have a story around what the
entrepeencur wants to do. A
clear plan and vision is the
only thing that attracts the
investors. A good team is
also important in the jour-
ney of an entreprencur. The
ent neur must be con-
vinced about his / her prod-
uct and if the ct will
make life eancrm cus~
tomers. It & also important
that the product you baunch
musst be need-based which
means the product must be
innovative and must add
value to the lives of the cus-
tomers."

Dr. Sheenu Jain intro-
duced the Centre for Inno-
vation and Incubation for
Entreprencurship at the
ITHMR University Jaipur.
ITHMR University is aspir-
ing to develop bealth entre-
prencurs in the country
through the CIIE. Dr.

How to become a
2| st-century health start-up
focused on key arcas of dis-
cussion such as the advan-
tage of being 2 health start-
up, validating the business
without buikling the prod-
uct, fundmng oppoctunitics
for start-ups, to understand
health-tech startups in In-
dia in the broad categonies
of pharmacy, ome
healthcare, diagnostics,
bictech and the real red flags
to keep in mund. With a lack
of infrastructure, uncven
doctor-patient ratio, in-
creasing demand  for
healthcare services the talk
also focused on rethnking
how healthcare start-ups
across the globe function.
The start-ups in the
healthcare domain are
reimagining solutioas of.
fered by them. Technology
inmovation with advanced
data analytics capabilibies
is a crtical enabler in this
as we

Sheers saxd, "The key func.

tionsof ClIEarcto p healthcare d
eotreprencurship, assast the

creation of ble, scal-  able sok

build consistent and reli-

at scale.
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