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Activity Details

Title Management Development Programme (MDP) on Project Management for BVG
Emergency Medical Services

Date May 20-22, 2026

Duration Three days

Venue Pune

School/Center School of Management / Executive Education, IHMR University
Organizer I[THMR University

Contact

Executive Education, IHMR University (ithmr@iithmr.edu.in)
Person

Event Details

ITHMR University organized a three-day Management Development Programme (MDP) on Project
Management for BVG Emergency Medical Services from May 20 to 22, 2026, in Pune. The programme was
specifically designed to enhance project management and leadership competencies among senior managers
engaged in the planning, implementation, and management of emergency medical service operations.

The programme featured sessions by Dr. P. R. Sodani, President of IHMR University; Dr. Biranchi Kumar
Jena, Associate Professor; Dr. Goutam Sadhu, Associate Professor; Dr. Anoop Khanna, Associate Professor;
and Ms. Kirti Agarwal, Assistant Professor, IHMR University.

Key thematic areas covered included health system frameworks for emergency medical services, project
management processes, stakeholder analysis, monitoring and evaluation, risk management, and project
execution tools. The programme served as a comprehensive learning platform to strengthen managerial
capabilities and promote operational excellence in emergency healthcare systems.

Objectives

The program aims to equip senior managers with practical knowledge and skills in project management
within the EMS framework. By the end of the program, participants will:

e Develop a comprehensive understanding of project management concepts, tools, and frameworks.

o Strengthen their ability to plan, execute, and monitor projects effectively in emergency medical
service settings.

e Enhance leadership and innovation skills for designing and managing impactful EMS projects.
e Build competencies in risk management, stakeholder analysis, and team dynamics.

e Gain hands-on exposure to project execution tools such as PERT charts, Gantt charts, and network
diagrams.

o Improve their ability to ensure quality outcomes through structured monitoring and evaluation
frameworks.




Course Duration

The Three- day Session plan is given below. Each Day is divided into four Sessions.

Day/Date Session 1 Session 2 Session 3 Session 4
09:30-11:00 11:30-01:00 2:00-3:00 3:30-4:30
Day 1 Opening Session | Health System Behavioural Roles | Risk Management
Wednesday Framework: in the Team, in a Project
May 20, 2026 About the Learnings for Aggregate Planning
Program Emergency Workload
Self-Introduction | Medical Services Biranchi Jena
Kirti Agarwal
PR Sodani Biranchi Jena
Day 2 Project Project Project Execution | Project Execution
Thursday Management Stakeholdersand | Skills Skills
May 21, 2026 Process Stakeholders (LFA/Scheduling/ | (LFA/Scheduling/
Framework: Five | Analysis Achievement/ Achievement/
Process Groups PERT PERT
Chart/Network Chart/Network
Goutam Sadhu Goutam Sadhu Chart/Gantt Chart) | Chart/Gantt Chart)
Biranchi Jena Biranchi Jena
Kirti Agarwal Kirti Agarwal
Day 3 Project Monitoring | Project Monitoring | Presentation by Closing Session
Friday and Evaluation and Evaluation Participants
May 22, 2026 Sum-up
Anoop Khanna Anoop Khanna PR Sodani Certificate
Kirti Agarwal Distribution

Participants Details
Total Participants: 20

This program 1is specifically designed for senior managers of BVG Emergency Medical Services who are
involved in planning, implementation, and management of emergency medical service operations and
projects.

# | Name Designation Organization
1 | Dr. Sharad Sabnis Chief Administrator BVG India Ltd.
2 | Dr.Kishor Deo Operations Head MEMS BVG India Ltd
3 | Dr.Meghana Zende Head - BVG EMS Training, Head | BVG India Ltd
Government Relations and
Manager COO Cell
4 | Dr.Gajanan Puranik Head Field Quality Audit (EMS) BVG India Ltd




5 | Dr. Deepakkumar Ukey Sr Operations Manager BVG India Ltd
6 | Dr.Suhas Deshmukh ERCP BVG India Ltd
7 | Mr. Amit Bhosle ERC Manager BVG India Ltd
8 | Mr.Vitthal Bodakhe Sr. Manager - SCM BVG India Ltd
9 | Mr Sangram More Sr. Manager - Operations BVG India Ltd
10 | Dr Vedvyas More HOD — Good Samaritan Project BVG India Ltd
11 | Mr Vaibhav Bajare Sr. Manager - People Management | BVG India Ltd
12 | Dr. Ashish Yadav HOD - Airport Project BVG India Ltd
13 | Mr Sanjay Choudhary HOD - Fleet Department BVG India Ltd
14 | Mr Mahesh Nikam HOD - Biomedical department BVG India Ltd
15 | Mr. Vikrant Gusain Manger HR and Operation support | BVG India Ltd
16 | Dr. Kaustubh Ghatule HOD - Samruddhi Highway EMS | BVG India Ltd
Project
17 | Mr Suhas Karmalkar General Manager BVG India Ltd
18 | Mr Mushtaq Ahmed Head Operations- JKEMS BVG India Ltd
19 | Mr Navdeep Verma Fleet Manager - JKEMS BVG India Ltd
20 | Mr Repan Kaul ERC Manager - JKEMS BVG India Ltd
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