ACTIVITY COMPLETION REPORT

1. ACTIVITY DETAILS

Activity Title Interactive Session on Healthcare Operations and HR Interventions
Date 24th August 2026

Duration 1 Day

Venue ITHMR University, Jaipur

Organized By ITHMR University

. ., Interactive Industry Session on Healthcare Operations and Human Resource
Nature of Activity
Management

Contact Details  Phone: 91-141-3924700, 2791431-32 / E-mail: ithmr@iithmr.edu.in

Address 1, Prabhu Dayal Marg, Near Sanganer Airport, Jaipur — 302029
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2. EVENT DETAILS

ITHMR University organised an Interactive Session on Healthcare Operations and HR Interventions on
August 24,2026, featuring Mr. Nikhil Mathur, Head of Human Resources, Narayana Health, Jaipur. The




session was designed to provide participants with insights into the strategic role of human resource
interventions in strengthening healthcare operations and organisational effectiveness.

The session offered participants valuable insights into contemporary HR practices and workforce management
strategies within the healthcare sector. Mr. Mathur shared industry perspectives on managing human resources
in complex healthcare environments, addressing operational challenges, and aligning HR strategies with
organisational goals.

Key topics covered in the session included:
o The strategic role of HR interventions in healthcare operations and service delivery.
e Contemporary HR practices in hospitals and healthcare organisations.

o Workforce management strategies, including recruitment, training, performance management, and
retention.

e Operational challenges in healthcare settings and HR-driven solutions.
o The integration of human resource management with quality improvement and patient care outcomes.

Through real-world examples and case discussions, the session enabled participants to bridge theoretical
knowledge with industry practices. Students and faculty gained a comprehensive understanding of effective
human resource management in healthcare organisations and the critical contribution of HR to operational
efficiency, staff well-being, and organisational performance.

The interactive format encouraged participants to engage with the resource person on career pathways, skill
requirements, and emerging trends in healthcare HR. The session reinforced IIHMR University's commitment
to industry-academia interaction and to preparing students for leadership roles in healthcare management.

3. PARTICIPANTS

Total Participants: 134
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4. OUTCOMES OF THE ACTIVITY

Conducted an interactive session on Healthcare Operations and HR Interventions with an industry
expert.

Provided insights into the strategic role of HR in strengthening healthcare operations and
organisational effectiveness.

Enhanced understanding of contemporary HR practices and workforce management strategies in
healthcare.

Highlighted operational challenges in the healthcare sector and HR-driven solutions.

Enabled participants to bridge theoretical knowledge with industry practices.

Developed a comprehensive understanding of effective HR management in healthcare organisations.
Facilitated interaction between students and a senior HR leader from a major healthcare provider.

Reinforced IIHMR University's focus on industry-academia collaboration and career readiness.

5. PHOTOGRAPHS
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