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Background

Monitoring and Evaluation (M&E) is an important component of programme management, which is
crucial in assessing whether the key activities of a programme or a project are being carried out as
planned, and whether these activities have expected effects. It helps manage the resources and
activities of the programme to enhance its impact along a continuum, from short term to long term.
Systematic management and use of information enhances the effectiveness of a programme by

establishing clear links between programme goals and objectives and expected results or outcomes. It
can help managers to obtain relevant information that can subsequently be used as the basis for
programmatic fine-tuning with new solutions, reorientation of the programme and future course of
planning.

The programme offers intensive training covering fundamental concepts and tools for M&E with
emphasis on collection and analysis of data for better results. The programme focuses on developing
skills in planning and designing Monitoring and Evaluation systems that use information for better
decisionmaking and accountability to improve efficiency and effectiveness of health programmes.

Obijective Content

Key concepts and approaches in M&E and information
management

The overall objective of the programme is to
strengthen the capabilities of the participants in
designing and implementing effective monitoring

and evaluation systems for health progarmmes. éDesigning and implementing monitoring and evaluation
plans

Understanding, developing and using indicators and
performance standards (input, process, output, impact)

To enhance understanding of the basic é
n concepts and approaches for M&E and
information management

@
Strategies and methodologies for programme monitoring
@ (including Result-based Management (RBM))

To develop understanding of indicators,
enhance skills to develop them or choose
the appropriate ones for their programme

é Monitoring and assessing quality of services

@
Conceptualizing, designing and conducting evaluation

~ To develop skills for employing tools and studies
af . techniques for designing and
[ | implementing M&E system for their
programmes.

Pedagogy

The Programme offers a multifaceted learning
experience through lectures, group discussions,
case studies and hands on experiential learning.
The participants are immersed in a dynamic
learning environment designed to foster theoretical
understanding, actionable real life insights, and
service ready skills.




Who Should Attend

The programme is meant for health programme
officers, managers, implementers, mid level
management people, organizations and individuals
who are involved in policy and decision making in
public and private sectors and in NGOs. It is also
useful for researchers and individuals interested in
data management. Basic knowledge of computer is
desirable.

Program Coordinator

Dr. Anoop Khanna
Professor

Institute of Health
Management Research,
[IHMR University, Jaipur

The programme will be offered by a team of national
and international subject experts.

Nominations/Registration

Duration and Venue

The programme will start on Monday, February 17, 2025,
and will conclude on Friday, 21, 2025. The programme
will be held at IIHMR University, 1, Prabhu Dayal Marg,
Sanganer Airport, Jaipur — 302 029. The University
campus provides a learning environment for the
participants, who are welcome to use the library and
recreational facilities at the campus.

Certificate

A certificate of participation on completion of the
programme will be issued by IIHMR University, Jaipur.

Programme fee

The programme fee for Indian participants is Rs. 41,250
plus GST (18% as applicable), and for international
participants it is USD 770 plus GST (18% as applicable).
The programme fee covers tuition, background reading
material, lodging, and boarding.

Discounts on Fee

Early Bird Discount: Nominations received with
payments before four weeks will be entitled to a
10% early bird discount.

A

Group Discount: Any organization sponsoring four
or more participants to the programme will be
entitled to a 20% discount on the total fee payable,
provided that at least four participants attend the
programme.

A

Maximum Discount: Organizations can avall
& w themselves of both the discounts subject to a
maximum discount of 20%.

Please send your nominations/registrations to the following address:

Programme Officer (Training)

@ IIHMR University
1, Prabhu Dayal Marg, Sanganer Airport,
Jaipur-302029, Rajasthan, India

2 +91-141-3924700
BK training@iihmr.edu.in

[] +91 9358790012
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